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Question 1
Question Type: MultipleChoice

What provides an outline picture of what will be delivered by the programme?

Options: 
A- Blueprint document

B- Programme brief

C- Programme mandate

D- Vision statement

Answer: 
B

Question 2
Question Type: MultipleChoice



What provides a visual representation of risk aggregations and interdependencies?

Options: 
A- Probability impact grid

B- Risk register

C- Summary risk profile

D- Risk management framework

Answer: 
A

Question 3
Question Type: MultipleChoice

What role is MOST likely to communicate with operational line managers to ensure that new benefits are identified?



Options: 
A- Risk Manager

B- Senior Responsible Owner

C- Business Change Manager

D- Programme Manager

Answer: 
D

Question 4
Question Type: MultipleChoice

Which role is MOST focused on consulting with corporate governance bodies?

Options: 
A- Senior responsible owner



B- Programme manager

C- Business change manager

D- Programme office

Answer: 
D

Question 5
Question Type: MultipleChoice

Which of the following statements about business change and transition costs in the business case are true?

1. Include the costs of any interim operational resources required to embed the change.

2. Include the costs of a contingency budget for dealing with risk.

Options: 
A- Only 1 is true



B- Only 2 is true

C- Both 1 and 2 are true

D- Neither 1 and 2 are true

Answer: 
A

Question 6
Question Type: MultipleChoice

Which is the BEST definition of a stakeholder?

Options: 
A- An individual, group or organization that can affect, or be affected by a programme

B- A member of a team that is formed to help its operational area through the change cycle

C- A member of the programme management team or project management team

D- An individual accountable for the success of the programme



Answer: 
A
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