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Question 1
Question Type: MultipleChoice

Identify the missing word in the following sentence. The guiding obligations and good practices which determine whether the project is

genuinely being managed using PRINCE2 form the [ ? ] of the method.

Options: 
A) Principles

B) Themes

C) Processes

D) Techniques

Answer: 
A

Question 2
Question Type: MultipleChoice



Which describes risk appetite?

Options: 
A) An organization's unique attitude towards risk-taking

B) The risks to the expected benefits

C) A common set of risk categories, risk scales and evaluation techniques

D) The budget set aside for potential changesto the scope of the project

Answer: 
A

Question 3
Question Type: MultipleChoice

Which enables the project's products and all interdependencies to be clearly identified and documented?



Options: 
A) Product breakdown structure

B) Quality Management Strategy

C) Product-based planning technique

D) Quality review technique

Answer: 
C

Question 4
Question Type: MultipleChoice

What product forms the contract' between the Project Board and the Project Manager?

Options: 
A) Project Brief



B) Project Initiation Documentation

C) Project mandate

D) Project Plan

Answer: 
B

Question 5
Question Type: MultipleChoice

Which is an objective of the Closing a Project process?

Options: 
A) Review and approve the plan for project closure

B) Review the performance of the project against its baseline

C) Perform any post-project reviews

D) Create a Benefits Review Plan



Answer: 
B

Question 6
Question Type: MultipleChoice

Which enables the project's products and all interdependencies to be clearly identified and documented?

Options: 
A) Product breakdown structure

B) Quality Management Strategy

C) Product-based planning technique

D) Quality review technique

Answer: 
C



Question 7
Question Type: MultipleChoice

Which is an objective of the Closing a Project process?

Options: 
A) Review and approve the plan for project closure

B) Review the performance of the project against its baseline

C) Perform any post-project reviews

D) Create a Benefits Review Plan

Answer: 
B

Question 8
Question Type: MultipleChoice



Which describes risk appetite?

Options: 
A) An organization's unique attitude towards risk-taking

B) The risks to the expected benefits

C) A common set of risk categories, risk scales and evaluation techniques

D) The budget set aside for potential changesto the scope of the project

Answer: 
A
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