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Question 1
Question Type: MultipleChoice

A project is starling and the type of wont is complex and suitable for agile in assessing the learn members it appears that co-location

would be a challenge.

What should the agile practitioner do?

Options: 
A- Select and implement collaboration tools to augment team interactions

B- Provide each geographical area with their own product owner and divide the work between the teams

C- increase the number of requirements documents and ensure they are dearly communicated

D- After several sprints calcuate velocity based on primary learn location and use secondary team as reserve

Answer: 
A

Question 2



Question Type: MultipleChoice

During a retrospective the agile practitioner discovers that a team member's process improvement idea has worsened the outcome What

should the agile practitioner do?

Options: 
A- Commend the team on A. trying the idea then encourage discussion regarding alternatives

B- Ask a manager to direct the team on fixing the process

C- Encourage the team to continue executing the idea to see if it improves

D- Privately speak with the learn member to convey that their idea worsened the outcome

Answer: 
D

Question 3
Question Type: MultipleChoice



A newly formed scrum learn wants to foster an environment of transparency and experimentation. The team decides to use a Kanban

board to record and track encountered impediments Emphasis is placed on how issues are reserved and the strategies for preventing

them in the future.

Over time, what will be the result of this approach?

Options: 
A- Kaizen

B- Specific measurable, assignable realistic. and time-based (SMART) goals

C- Key performance indicators (KPIs)

D- Muda

Answer: 
A

Question 4
Question Type: MultipleChoice



Midway through a sprint. a scrum team member advises the team of a new requirement Dial may change the initial scope What should

the team do?

Options: 
A- Work on requirements that (he product owner may have overlooked

B- Record the scope creep m the change management tog

C- Add the new requirement to the product backlog

D- Ask the scrum master to secure additional time and resources

Answer: 
D

Question 5
Question Type: MultipleChoice

During a mature agite team's planning meeting a team member proposes a new framework that would considerably reduce

implementation lime However, the learn lacks the confidence to try the new framework To help the team gain confidence what should

the agile practitioner suggest1



Options: 
A- Develop a spike

B- Create an ishikawa diagram

C- Perform a pre-mortem analysis

D- Complete a variance and trend analysis

Answer: 
A

Question 6
Question Type: MultipleChoice

A learn member 15 stressed due to a heavy workload, while other team members have some slack in their schedules How should the

learn lead address this?

Options: 



A- inform management, and suggest that additional resources may be required

B- Discuss me issue with the learn m me daily stand up meetings

C- Meet personally with the stressed learn member to brainstorm ways to better manage their lime

D- Begin tracking the stressed learn member's tastes in a separate backlog for additional analysis and reporting

Answer: 
C

Question 7
Question Type: MultipleChoice

An agile practitioner wants to ensure that stakeholders have current information about a project's progress What should the agile

practitioner do?

Options: 
A- Regularly circulate an updated, detailed version of the project plan

B- Frequently update the online project management office (PMO) repository site



C- invite the stakeholders to daily stand ups

D- Post a project board in an area where all can view it.

Answer: 
D

Question 8
Question Type: MultipleChoice

The product owner of a learn starts the iteration review with a quick walkthrough of the iteration goal, the list planned stones with status,

and a demo of all the stones to the business. What should the product owner have done differently?

Options: 
A- Demonstrated only the completed stones and seek stakeholder feedback

B- Presented the budget situation and review the cost variance

C- Reviewed the test results to gem confidence from the stakeholders

D- Presented a demo of all the stories including the work in progress stones



Answer: 
A

Question 9
Question Type: MultipleChoice

A learn member on a new scrum project previously provided support lo another application Due to issues with that application the team

member's former supervisor continues assigning them tasks related to that protect The new project's scrum master includes this issue in

the risk register.

What should the scrum master do next?

Options: 
A- Monitor the threats and risks while allowing the team member to multitask on both projects

B- Assign more resources to the sprints to compensate for the absences of the team member

C- Ensure that the threats and risks are communicated and addressed

D- Assign fewer stones to the sprints so that the team member can still meet sprint goals



Answer: 
C

Question 10
Question Type: MultipleChoice

Why should a project team reduce the work in process?

Options: 
A- It indicates poor project Quality

B- It represents team members' utilization.

C- It represents unrealized value

D- It shows that the project is behind schedule

Answer: 
D
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