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Question 1
Question Type: MultipleChoice

What characteristic of servant leadership supports resource management in an agile environment?

Options: 
A- Lecturing

B- Construing

C- Measuring

D- Coaching

Answer: 
D

Question 2
Question Type: MultipleChoice



A recently hired project manager is looking for templates to use for projects on which they will work. To what category of enterprise

environmental factors should the project manager refer?

Options: 
A- Resource availability

B- Infrastructure

C- Academic research

D- Corporate knowledge base

Answer: 
D

Question 3
Question Type: MultipleChoice

The project manager released a report. A few stakeholders express the view that the report should not have been directed to them.

Which of the 5Cs of written communications does the project manager need to address?



Options: 
A- Correct grammar and spelling

B- Concise expression and elimination of excess words

C- Clear purpose and expression directed to the needs of the reader

D- Coherent logical flow of ideas

Answer: 
C

Question 4
Question Type: MultipleChoice

What is the primary benefit of the Manage Quality process?

Options: 



A- Increases the probability of meeting quality objectives

B- Enhances the performance of the product berg created

C- Defines quality roles and responsibilities

D- Ensures that the project is completed as originally planned

Answer: 
B

Question 5
Question Type: MultipleChoice

What specific quality considerations should be examined while completing Quality Management plan?

Options: 
A- Risk register

B Stakeholder engagement

C- Continuous improvement



D- Standards and regulatory compliance

Answer: 
C

Question 6
Question Type: MultipleChoice

What is an example of an emerging trend in procurement management?

Options: 
A- Online technology enable projects to postpone ordering long lead items until the items are needed

B- Online technologies allow a project's progress to be viewed by all stakeholders to build better relations

C- Online procurement tools provide buyers with multiple sources to advertise to sellers.

D- Online procurement tools provide sellers with designated sources for procurement documents and the resources to complete them.

Answer: 



D

Question 7
Question Type: MultipleChoice

The table represents the possible durations of a specific project task.

Using the three-point estimating technique what is the expected number of days it should take to complete the task?

Options: 
A- 2

B- 3

C- 4

D- 6

Answer: 



C
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