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Question 1
Question Type: MultipleChoice

What benefit does the Manage Stakeholder Engagement process offer?

Options: 
A- Allows the project manager to increase support and minimize resistance from stakeholders

B- Maintains or increases the efficiency and effectiveness of stakeholder engagement activities as the project evolves and its

environment changes

C- Provides an actionable plan to interact effectively with stakeholders

D- Enables the project team to identify the appropriate focus for engagement of each stakeholder or group of stakeholders

Answer: 
B

Question 2
Question Type: MultipleChoice



What is the Project Schedule Management practice used to deliver incremental value to the customer'?

Options: 
A- Resource optimization

B- Iterative scheduling with a backlog

C- On-demand scheduling

D- Critical path method

Answer: 
B

Question 3
Question Type: MultipleChoice

What tool or technique is primarily used to plan risk responses'?



Options: 
A- Risk categorization

B- Project risk document updates

C- Strategies for overall project risk

D- Risk management plan

Answer: 
A

Question 4
Question Type: MultipleChoice

What does leadership involve?

Options: 
A- Working with others through discussion or debate to guide them from one point to another



B- Directing another person from one point to another using a known set of expected behaviors

C- Working with a person using expert judgment to develop the technical deliverables

D- Directing another person to develop the necessary expertise to establish technical deliverables

Answer: 
D

Question 5
Question Type: MultipleChoice

After winning a large government contract, a company needs to hire a portfolio manager What vital qualification should candidates

possess?

Options: 
A- Ability to manage strategic goals across multiple projects

B- Skills to manage a large project

C- Competency to manage multiple projects that align departments



D- Capability of managing project schedules

Answer: 
C

Question 6
Question Type: MultipleChoice

What is a tailoring consideration for Project Scope Management'?

Options: 
A- Life cycle approach

B- Continuous improvement

C- Validation and control

D- Project complexity

Answer: 



B

Question 7
Question Type: MultipleChoice

Which behavior is a management trait?

Options: 
A- Asking what and why

B- Challenging the status quo

C- Innovating

D- Relying on control

Answer: 
C

Question 8



Question Type: MultipleChoice

What process group includes processes performed to complete work to satisfy the project requirements defined in the project

management plan?

Options: 
A- Initiating

B- Executing

C- Monitoring and Controlling

D- Planning

Answer: 
B
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