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Question 1

Question Type: MultipleChoice

Which artifact collects all the work flowing to the team?

Options:

A- Business backlog
B- Iteration backlog
C- Product backlog
D- Release roadmap

Answer:
B

Question 2

Question Type: MultipleChoice

A scrum master needs to set up a team for a long-term project that has the potential for
significant budgeting and tracking overhead. What type of team should the scrum master set
up?

Options:

A- A long-standing team
B- A cross-functional team
C- A project team

D- A shared services team

Answer:
A

Question 3

Question Type: MultipleChoice
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One of the promises of DA is to ensure psychological safety. This means:

Options:

A- Providing a hygienic work environment

B- Being able to work without fear

C- Never criticizing team members

D- Providing counselling to all team members

Answer:
B

Question 4

Question Type: MultipleChoice

Which life-cycle model is most suitable for running large product development efforts requiring
team-of-teams?

Options:

A- Exploratory
B- Program

C- Kanban

D- Agile

E- Scrum

F- Lean

Answer:
B

Question 5

Question Type: MultipleChoice

True or False: A disciplined agile team will spend a considerable amount of time in the
beginning to lock down the architecture and design of the product
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Options:
A- True
B- False

Answer:

Question 6

Question Type: MultipleChoice

Identify three principles of the Disciplined Agile mindset. (Choose three)

Options:

A- Delight customers.

B- Be a servant leader.
C- Enterprise awareness.
D- Accelerate delivery.
E- Be pragmatic.

Answer:
A CE

Question 7

Question Type: MultipleChoice

What is a "definition of done"?

Options:

A- A checklist that tells the team when they can consider the user story done
B- A checklist that tells the team when they are done with the iteration

C- A checklist that tells the team when they are done estimating user stories
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Answer:

Question 8

Question Type: MultipleChoice

A team lead works very hard to get the team to collaborate and gel together as a unit. The team
lead believes that teamwork will ultimately result in the best results for the business. Which
principle was applied?

Options:

A- Be awesome

B- Choice is good

C- Context counts

D- Optimize around products/services
E- Delight customers

Answer:
A

Question 9

Question Type: MultipleChoice

If the frequency of changes to requirements is very high (almost daily), Which option best life-
cycle models might make most sense?

Options:

A- Scrum

B- Lean

C- Continuous delivery Agile
D- Agile

Answer:
B
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Question 10

Question Type: MultipleChoice

What are the two benefits to having a long-live (stable) team?

Options:

A- Projectized

B- Specifically resourced
C- Highly collaborative
D- Trustworthy

E- Ability to multi-task

Answer:
C,D
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