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Question 1
Question Type: MultipleChoice

What are the Disciplined Agile principles that best address the need to consider the bigger picture?

Options: 
A- Context Counts and Delight Customers

B- Enterprise Awareness and Context Counts

C- Delight Customers and Optimize Flow

D- Optimize Flow and Enterprise Awareness

Answer: 
B

Question 2
Question Type: MultipleChoice



True or False: On an Agile team, the Product Owner is the go-to person for business domain information

Options: 
A- True

B- False

Answer: 
A

Question 3
Question Type: MultipleChoice

True or False: A value stream begins and ends with a customer

Options: 



A- True

B- False

Answer: 
A

Question 4
Question Type: MultipleChoice

Your organization wants to provide employees and customers with more information about its products and services so that they better

understand how to take advantage of what the organization offers.

Options: 
A- Which process blade is most likely to offer potential techniques to address this?

B- Agile Documentation

C- Support

D- Reuse Engineering



E- Enterprise Architecture

Answer: 
E

Question 5
Question Type: MultipleChoice

When would you adopt the Exploratory Life cycle?

Options: 
A- We are evolving an existing product or service and the customer requirements are well understood

B- We are evolving an existing product or service and the customer requirements are uncertain

C- We are bringing a new product or service to market and the customer requirements are uncertain

D- All of the above

E- We are bringing a new product or service to market and the customer requirements are well understood



Answer: 
C

Question 6
Question Type: MultipleChoice

Who decides how much is moved from the product backlog to the iteration backlog?

Options: 
A- Team members

B- Product Owner

C- Stakeholders

D- Team manager

E- Project Manager

Answer: 
D



Question 7
Question Type: MultipleChoice

We do Plan Do Study Act (PDSA) to:

Options: 
A- Better understand the effectiveness of our actions and to be able to improve our results

B- Reflect if we're working on the correct things

C- Improve our plans

D- Provide justification when something goes wrong

Answer: 
A

Question 8
Question Type: MultipleChoice



What is a "definition of done"?

Options: 
A- A checklist that tells the team when they can consider the user story done

B- A checklist that tells the team when they are done with the iteration

C- A checklist that tells the team when they are done estimating user stories

Answer: 
B

Question 9
Question Type: MultipleChoice

The desire of senior management to evolve your organization to be more responsive to changes in your marketplace or environment is

best captured by which concept?



Options: 
A- Increased collaboration

B- Guided continuous improvement (GCI)

C- Disciplined Agile

D- Business agility

Answer: 
B
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