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Question 1

Question Type: MultipleChoice

All of the following are key principles to keep in mind as the team chooses and evolves it's Way of Working (WoW) except:

Options:

A- Choice is good
B- Context counts
C- Pragmatism

D- Delight customers

Answer:

D

Question 2

Question Type: MultipleChoice




Which of the following is not a role for the team lead in a Disciplined Agile team?

Options:

A- Helping the team collaborate
B- Helping the team evolve their WoW
C- Providing timely decisions on priority and product roadmap

D- Guiding the team through improvement actions

Answer:

Question 3

Question Type: MultipleChoice

During which iterative ceremony should someone obtain feedback?



Options:

A- Iteration planning.
B- Retrospective.
C- Daily stand-up/coordination meeting.

D- Iteration demo.

Answer:

D

Question 4

Question Type: MultipleChoice

What is the role of the product owner?

Options:

A- Organize the product team



B- Inspect the product
C- Coordinate the product
D- Build the right product

Answer:

D

Question 5

Question Type: MultipleChoice

Peter has shown self-confidence and trusted in his knowledge and abilities throughout the difficult times in a project. This trait is an
example of which quadrant of emotional intelligence.

Options:

A- Social awareness.
B- Social skills.

C- Self-management.



D- Self-awareness.

Answer:

Question 6

Question Type: MultipleChoice

What is the role of the product owner?

Options:

A- Organize the product team
B- Inspect the product
C- Coordinate the product

D- Build the right product

Answer:




Question 7

Question Type: MultipleChoice

All of the following are key principles to keep in mind as the team chooses and evolves it's Way of Working (WoW) except:

Options:

A- Choice is good
B- Context counts
C- Pragmatism

D- Delight customers

Answer:

D

Question 8




Question Type: MultipleChoice

During which iterative ceremony should someone obtain feedback?

Options:

A- Iteration planning.
B- Retrospective.
C- Dally stand-up/coordination meeting.

D- Iteration demo.

Answer:

D
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