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Question 1
Question Type: MultipleChoice

While preparing the project management plan on a weekly basis, the project manager indicates the intention to provide an issues report

to the staff via e-mail. In which part of the plan will this type of information be included?

Options: 
A- Communications management plan

B- Human resource plan

C- Quality management plan

D- Procurement management plan

Answer: 
A

Question 2
Question Type: MultipleChoice



One of the objectives of a quality audit is to:

Options: 
A- highlight the need for root cause analysis.

B- share the process documentation among stakeholders.

C- offer assistance with non-value-added activities.

D- identify all of the gaps or shortcomings.

Answer: 
D

Question 3
Question Type: MultipleChoice

A tool and technique used during the Collect Requirements process is:



Options: 
A- prototypes.

B- expert judgment.

C- alternatives identification.

D- product analysis.

Answer: 
A

Question 4
Question Type: MultipleChoice

Which index is the calculated projection of cost performance that must be achieved on the remaining work to meet a specified

management goal?

Options: 
A- Estimate at completion



B- Cost performance

C- Schedule performance

D- To-complete performance

Answer: 
D

Question 5
Question Type: MultipleChoice

Prototype development may be used as a tool for which of the following risk response strategies?

Options: 
A- Avoid

B- Accept

C- Mitigate

D- Exploit



Answer: 
C

Question 6
Question Type: MultipleChoice

The application of knowledge, skills, tools, and techniques to project activities to meet project requirements describes management of

which of the following?

Options: 
A- Project

B- Scope

C- Contract

D- Program

Answer: 
A
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