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Question 1
Question Type: MultipleChoice

Y182

benefit window to market your product. You know that managing risks is key to success, and you are coaching your team on the same.

While planning for risk management, multiple investment choice tools are used as part of the quantitative and qualitative analyzes.

Which of the following tools determines the effects of portfolio velocity?

Options: 
A) Budget Variability

B) Market Payoff variability

C) Time-To-Market Variability

D) Trade-Off Analysis

Answer: 
C

Explanation: 



Time-To-Market Variability determines the effects of portfolio velocity

Question 2
Question Type: MultipleChoice

Due to market technological changes, your company got impacted and was urged to revise its portfolios. You are currently revising your

portfolio to determine the required changes in the component mix. Which of the following options shows a clear path from the "as-is" to

the "to-be" vision?

Options: 
A) Portfolio

B) Portfolio Charter

C) Portfolio Strategic Plan

D) Portfolio Roadmap

Answer: 
D



Explanation: 
The portfolio roadmap demonstrates a clear path from the ''as-is'' to the ''to-be'' states

Question 3
Question Type: MultipleChoice

Due to market technological changes, your company got impacted and was urged to revise its portfolios. You are currently revising your

portfolio to determine the required changes in the component mix. Which of the following options is the means to the "to-be" vision?

Options: 
A) Portfolio

B) Portfolio Management Plan

C) Portfolio Roadmap

D) Portfolio Strategic Plan and Portfolio



Answer: 
A

Explanation: 
Based on the standard for portfolio management, the portfolio is the means to the ''to-be'' vision

Question 4
Question Type: MultipleChoice

Y182

benefit window to market your product. You know that managing risks is key to success, and you are coaching your team on the same.

While planning for risk management, multiple investment choice tools are used as part of the quantitative and qualitative analyzes.

Which of the following tools determines the effects of portfolio velocity?

Options: 



A) Budget Variability

B) Market Payoff variability

C) Time-To-Market Variability

D) Trade-Off Analysis

Answer: 
C

Explanation: 
Time-To-Market Variability determines the effects of portfolio velocity

Question 5
Question Type: MultipleChoice

Due to market technological changes, your company got impacted and was urged to revise its portfolios. You are currently revising your

portfolio to determine the required changes in the component mix. Which of the following options is the means to the "to-be" vision?



Options: 
A) Portfolio

B) Portfolio Management Plan

C) Portfolio Roadmap

D) Portfolio Strategic Plan and Portfolio

Answer: 
A

Explanation: 
Based on the standard for portfolio management, the portfolio is the means to the ''to-be'' vision

Question 6
Question Type: MultipleChoice

Due to market technological changes, your company got impacted and was urged to revise its portfolios. You are currently revising your

portfolio to determine the required changes in the component mix. Which of the following options shows a clear path from the "as-is" to



the "to-be" vision?

Options: 
A) Portfolio

B) Portfolio Charter

C) Portfolio Strategic Plan

D) Portfolio Roadmap

Answer: 
D

Explanation: 
The portfolio roadmap demonstrates a clear path from the ''as-is'' to the ''to-be'' states
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