
Free Questions for PMI-PBA by vceexamstest

Shared by Caldwell on 15-04-2024

For More Free Questions and Preparation Resources

Check the Links on Last Page



Question 1
Question Type: MultipleChoice

Which of the following is a properly written requirement statement?

Options: 
A- The pot shall be lightweight and heat up quickly.

B- The pot shall be manufactured in the following colors: yellow, red, brown, blue.

C- The pot shall be usable in the oven or on the stove.

D- The pot shall prominently display the company brand.

Answer: 
B

Question 2
Question Type: MultipleChoice



A company has developed a new product for a customer. The customer provided a specification, but the company did not produce the

system requirements in the verification matrix.

The customer is having difficulty determining if the product is meeting the requirements during the test event because the:

Options: 
A- customer did not adequately review the test procedure before the test.

B- test engineer is not communicating effectively with the customer.

C- customer cannot make this determination until the entire test is complete.

D- requirements in the technical specification are unclear and ambiguous.

Answer: 
D

Question 3
Question Type: MultipleChoice



Which of the following is the best approach to enable developers and product owners to be in constant communication so that changes

or issues that occur during development are exposed and discussed

as they develop?

Options: 
A- Waterfall

B- Linear

C- Iterative

D- Agile

Answer: 
D

Question 4
Question Type: MultipleChoice



A business analyst has incorporated all the relevant feedback from stakeholders in the business analysis plan. Which next step should

the business analyst take?

Options: 
A- Start documenting requirements

B- Start implementing the project.

C- Obtain approval on the plan.

D- Store the document for safe keeping

Answer: 
A

Question 5
Question Type: MultipleChoice

A project team has been assembled to streamline accounts payable processes in all divisions of the company. As part of the planning

activities, the business analyst is working to identify stakeholders.



Which of the following techniques would the business analyst use to identify stakeholders?

Options: 
A- Brainstorming

B- Estimation

C- Prototyping

D- State diagram

Answer: 
A

Question 6
Question Type: MultipleChoice

A company wants to improve the service to its customers by reducing complaint response time by 40%. To achieve this goal, it is

necessary to redesign and optimize their internal processes and support it

with a new product. The client thinks that disruption and short-term loss of productivity is inevitable.



Where can the business analyst best reflect the intangible costs associated with this change?

Options: 
A- In the business case

B- In the balanced score card chart

C- In the requirements specification document

D- In the pay-back analysis

Answer: 
A

Question 7
Question Type: MultipleChoice

A business analyst is working on a project's acceptance criteri

a. In an early collaboration with the company's stakeholders, the business analyst identified several user groups within the company:



"Purchaser," "Shipper." "Customer," and "Agent" These user groups categorize stakeholders with similar needs and create a detailed

narrative.

Which technique did the business analyst use for evaluating the solution's acceptance criteria?

Options: 
A- Stakeholder analysis

B- Job analysis

C- Persona analysis

D- Risk analysis

Answer: 
C

Question 8
Question Type: MultipleChoice



A business analyst has elicited, documented, and verified the requirements, discovering that there are not enough resources to deliver

all the requirements. Which technique should the business analyst

employ to rectify the issue?

Options: 
A- Ask stakeholders to vote on the requirements.

B- Survey stakeholders on their likes and dislikes about the requirements.

C- Perform traceability to find out where the requirements originated.

D- Hold a brainstorming workshop to build the rationale for the requirements.

Answer: 
A

Question 9
Question Type: MultipleChoice



The project team is early in the development phase of a new product. The project will need to be completed on a tight timeline and and

with a lean budget. What should the team do to reduce the risk of

rework?

Options: 
A- Perform a Pareto analysis on the requirements.

B- Validate the requirements before continuing with development.

C- Organize a new elicitation workshop.

D- Ask the project sponsor to prioritize the requirements

Answer: 
B

Question 10
Question Type: MultipleChoice



A new project is in the planning phase. What should the business analyst consider with regard to planning the requirements change

process?

Options: 
A- How requirement changes will impact the requirements baseline

B- How requirement changes will be implemented

C- How requirement changes will be communicated

D- How requirement changes will impact the validation plan

Answer: 
B
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