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Question 1
Question Type: MultipleChoice

Which is a purpose of the 'managing product delivery' process?

Options: 
A- To plan the delivery of the products before committing to significant expenditure

B- To agree on what is required for accepting, executing and delivering project work.

C- To establish and deliver the project communications to the wider organization

D- To delegate day-to-day management of the project to the project manager

Answer: 
B

Question 2
Question Type: MultipleChoice



Which TWO statements describe a purpose of the business case?

1) To define the acceptance criteria for what the project must deliver.

2) To transfer responsibility for the work to the appropriate delivery team.

3) To document how significant risks will affect the expected project benefits.

4) To outline how and when the anticipated benefits can be measured.

Options: 
A- 1 and 2

B- 2 and 3

C- 3 and 4

D- 1 and 4

Answer: 
C

Question 3



Question Type: MultipleChoice

Which is an advantage of frequent releases?

Options: 
A- Releases can be used to replace management stages

B- A 'one-team' culture in the project team is encouraged

C- Configuration management becomes less important

D- The delivery team becomes more experienced at product handover

Answer: 
D

Question 4
Question Type: MultipleChoice

What is the MOST LIKELY benefit from frequent releases into operational use?



Options: 
A- Feedback is obtained from real customers

B- The need for customer involvement is increased

C- The risks associated with agile ways of working are assessed

D- The need for configuration management is reduced

Answer: 
A

Question 5
Question Type: MultipleChoice

Which statement about the 'protect the level of quality' target is CORRECT?

Options: 
A- It is achieved by ensuring that all features are delivered



B- It is unlikely to be achieved if incomplete user documentation is provided

C- It allows change at the detailed level to be handled dynamically

D- It avoids the use of extra people to improve progress during a timebox

Answer: 
A

Question 6
Question Type: MultipleChoice

When should PRINCE2 Agile be used?

Options: 
A- When a team is created to deliver a specific product

B- When delivering an ongoing service to a customer

C- When an established team performs product maintenance

D- When simple requests to update a product are implemented



Answer: 
C

Question 7
Question Type: MultipleChoice

What should be emphasized when tailoring the PRINCE2 Progress theme?

Options: 
A- Monitoring what is being delivered

B- Tracking time and cost

C- Planning resources

D- Assessing the impact of risks

Answer: 
A



Question 8
Question Type: MultipleChoice

How is the 'learn from experience' principle applied in an agile context?

Options: 
A- By ensuring control through lots of short stages during innovative projects

B- By using the Agilometer to assess risks associated with the agile way of working

C- By continual customer involvement to obtain feedback during the project

D- By prioritizing quality criteria to focus the project on the delivery of value

Answer: 
C

Question 9
Question Type: MultipleChoice



What is typically displayed on a board to show progress to people working on a project?

Options: 
A- Agilometer assessment

B- Product backlog

C- Information radiator

D- User story

Answer: 
C

Question 10
Question Type: MultipleChoice

Which should be an objective of a retrospective?



Options: 
A- To identify many process improvements and implement them

B- To identify key process improvements to implement in the next sprint

C- To encourage the team to bond by allowing social activities to take place

D- To focus on objective learning rather than subjective feelings and emotions

Answer: 
B

Question 11
Question Type: MultipleChoice

Which is a purpose of the plans theme?

Options: 
A- To identify any deviations from the project's objectives



B- To control any approved changes to the baseline

C- To monitor actual achievements against those planned

D- To communicate the approach for delivering products

Answer: 
D
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