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Question 1
Question Type: MultipleChoice

What is the result of the change derived from using the project's product?

Options: 
A- Benefit

B- Dis-benefit

C- Outcome

D- Output

Answer: 
C

Question 2
Question Type: MultipleChoice



Who are considered as the stakeholders in a project?

Options: 
A- Only those benefitting the project

B- Everyone in the corporate organization

C- Everyone involved in or affected by the project

D- Only those who are users of the products

Answer: 
C

Question 3
Question Type: MultipleChoice

Which is a purpose of the 'directing a project' process?



Options: 
A- To create and authorize the project mandate

B- To ensure that work on products allocated to the team is authorized and agreed

C- To control the day-to-day running of the project

D- To delegate day-to-day management of the project to the project manager

Answer: 
D

Question 4
Question Type: MultipleChoice

Which is an assumption about the PRINCE2 customer/supplier environment?

Options: 
A- The supplier will pay for the project



B- The customer will provide the resources to deliver the products

C- The customer will specify the desired result

D- The supplier will tailor the project's application of PRINCE2

Answer: 
C

Question 5
Question Type: MultipleChoice

What is documented in the project plan to support the 'manage by exception' principle?

Options: 
A- The project's tolerances for cost and time

B- A project product's quality criteria

C- The expected project benefits

D- Activities to mitigate project risks



Answer: 
A

Question 6
Question Type: MultipleChoice

Identify the missing word(s) in the following sentence.

The 'controlling a stage' process is used to manage and control each [ ? ] of a project.

Options: 
A- delivery step

B- benefit

C- delivery stage

D- team plan

Answer: 
C
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