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Question 1
Question Type: MultipleChoice

Which statement describes the context of the 'initiating a project" process?

Options: 
A- The project is viewed from the perspective of the project board in this process

B- This process should result in key stakeholders being committed to the project

C- This process is triggered by the assembly of the project brief

D- The 'controlling a stage' process will start immediately after this process

Answer: 
B

Question 2
Question Type: MultipleChoice



When is the 'managing a stage boundary' process used?

Options: 
A- Immediately alter the project board has authorized the previous stage

B- Immediately after the project board has authorized the next stage

C- Near the end of each stage

D- Near the end of delivery stages

Answer: 
D

Question 3
Question Type: MultipleChoice

Which process is used by the project board to respond to on exception report?



Options: 
A- Controlling a stage

B- Managing a stage boundary

C- Managing product delivery

D- Directing a project

Answer: 
D

Question 4
Question Type: MultipleChoice

How often should the 'controlling a stage' process be used during a project?

Options: 
A- Once, for the whole project



B- For each delivery stage in the project

C- Whenever the project board meets

D- Twice, for initiation and for the rest of the project

Answer: 
B

Question 5
Question Type: MultipleChoice

How should the "managing a stage boundary' process be used towards the end of a project's final delivery stage?

Options: 
A- To plan the activities of the closing a project' process

B- To implement any exception plan requests from the project board

C- To create a benefits management approach for corporate, programme management or the customer

D- To review an issue received from a team manager



Answer: 
A

Question 6
Question Type: MultipleChoice

Which is a purpose of the 'initiating a project' process?

Options: 
A- To ensure the project has a sound basis before asking the project board to authorize the project

B- To authorize the stage plan for the next management stage of the project

C- To establish a contract between the project management team and the commissioning organization

D- To ensure that prerequisites are in place before starting the project

Answer: 
A



Question 7
Question Type: MultipleChoice

Which process provides information for the project board to review an updated project plan?

Options: 
A- Initiating a project

B- Controlling a stage

C- Directing a project

D- Managing a stage boundary

Answer: 
C



To Get Premium Files for PRINCE2-Foundation Visit
https://www.p2pexams.com/products/prince2-foundation

For More Free Questions Visit
https://www.p2pexams.com/prince2/pdf/prince2-foundation

https://www.p2pexams.com/products/PRINCE2-Foundation
https://www.p2pexams.com/prince2/pdf/prince2-foundation

