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Question 1
Question Type: MultipleChoice

Which activity is responsible for updating the stage plan with actual during Controlling a Stage?

Options: 
A- Review the stage status

B- Review work package status

C- Report Highlights

D- Take corrective action

Answer: 
C

Question 2
Question Type: MultipleChoice



Which of the following is NOT a trigger for the project manager to authorize a work package?

Options: 
A- Stage Authorization

B- Corrective Action

C- Exception plan approved

D- Reporting highlights

Answer: 
D

Question 3
Question Type: MultipleChoice

Which management product do the Project Board use to decide whether to authorize initiation?



Options: 
A- Project Brief

B- Business Case

C- Project Initiation Documentation

D- Project Product Description

Answer: 
A

Question 4
Question Type: MultipleChoice

When does Directing a Project begin?

Options: 
A- From the beginning of Starting up a Project



B- From the beginning of Initiating a Project

C- From the completion of Starting up a Project

D- From the completion of Initiating a Project

Answer: 
C

Question 5
Question Type: MultipleChoice

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been

taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However, the

Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After analyzing the

impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.

Which product should register that the risk of a competitor producing a calendar at the same time was identified at the beginning of the

project but the assessment of this risk appears to have been poor?



Options: 
A- Issue Register

B- Follow-on action recommendations

C- Lessons Report

D- Risk Register

Answer: 
C

Question 6
Question Type: MultipleChoice

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been

taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However, the

Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After analyzing the

impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.



Which product should show that without the calendar the company is going to experience difficulties recovering its decline in orders, and

alternative solutions are required if the company is going to recover its position?

Options: 
A- Benefits Review Plan

B- Exception Report

C- End Project Report

D- Risk Register

Answer: 
C

Question 7
Question Type: MultipleChoice

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been

taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However, the

Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After analyzing the



impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.

Which product should show that the project has been closed prematurely and has not achieved the objectives defined in the Project

Initiation Documentation (PID)?

Options: 
A- Benefits Review Plan

B- End Project Report

C- Exception Report

D- Project closure notification

Answer: 
B
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