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Question 1

Question Type: MultipleChoice

You want to split the financial planning values of portfolio item into two different buckets.

How do you do this?

Options:

A- Enable financial planning for multiple buckets

* Assign additional buckets in financial planning

* Maintain factors to split financial planning of the item.
B- Enable the split of financial values for the item type.
* Assign the item to two bucket of the classification hierarchy
* Maintain factors to split financial planning of the item
C- Enable the split of financial values for the item type

* Assign the item to two bucket of the portfolio

* Maintain factors to split financial planning of the item
D- Enable process change for multiple buckets.

* Start process change to reassign the item two buckets
* Maintain factors to split financial planning of the item

Answer:

Question 2

Question Type: MultipleChoice

Decision Flow management is delivered with standard scenarios.

For which combination of object types can you define a standard attitude synchronization?

Options:

A- Decision point and PS project definition
B- Portfolio item and WBS element

C- Decision point and activity milestone
D- Decision point and WBS element
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Answer:
D

Question 3

Question Type: MultipleChoice

Where can you define the scheduling type?

NOTE: There are 3 correct answers to this question.

Options:

A-In customizing

B- ON phase level

C- On project definition level
D- On task level

Answer:
A, C

Question 4

Question Type: MultipleChoice

Resources are not shown in the Resource Overview
What is the reason for this?

NOTE: There are 2 correct answers to this question

Options:

A- Assignment of resource management authorization object is missing
B- Project response assignment

C- Staffing manager assignment is missing

D- Resource pool assignment is missing
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Answer:
C,D

Question 5

Question Type: MultipleChoice

You are in portfolio management and create a project system (PS) project from an item.
Which parts you add afterwards directly in PS?

NOTE: There are 3 correct answers to this question

Options:

A- Network activities

B- PS texts

C- Documents

D- Network components
E- WBS elements

Answer:
A, B, C

Question 6

Question Type: MultipleChoice

When you create an item from an initiative, which of the following objects are authorizations
inherited from?

NOTE: There are 3 correct answers to this question

Options:

A- Portfolio

B- Parent bucket

C- Project management project
D- Project system project

E- initiative
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Answer:
A B, E
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