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Question 1
Question Type: MultipleChoice

Green Elk & Company is the world's leading manufacturer of agricultural and forestry machinery. The former company slogan "Elk

always runs has recently been changed to Elk feeds the world". One of Green Elk's strategic goals is to increase its revenue in the

emerging markets of China, India, and other parts of Asia by 80 % within three years. This requires a new business model that caters to

significantly smaller farms with limited budgets. You are the Chief Enterprise Architect and the CIO asks you to assess the new business

model for smaller farms with smaller budgets.Given the principle and statement, which of the following combinations of rationale and

implication do you consider well-defined?









Options: 
A- Green Elk & Company is the world's leading manufacturer of agricultural and forestry machinery. The former company slogan 'Elk

always runs has recently been changed to Elk feeds the world'. One of Green Elk's strategic goals is to increase its revenue in

B- Principle: Use packaged solutions, in a standard way.Statement: Buy packaged solutions that support our business requirements and

use them in a standard way.Rationale: Process and solution will be simplified by using packaged software in a standard way./A

C- Principle: Use packaged solutions, in a standard way.Statement: Buy packaged solutions that support our business requirements and

use them in a standard way.Rationale: In case custom developments arc required, adhere to defined best practices, standards,



D- Principle: Use packaged solutions, in a standard way.Statement: Buy packaged solutions that support our business requirements and

use them in a standard way.Rationale: Process and solution will be simplified by using packaged software in a standard way/Ad

Answer: 
C

Question 2
Question Type: MultipleChoice

As the Chief Enterprise Architect of Wanderlust GmbH, you are aware that EA principles should correlate to the Business and IT

Strategic Objectives and decisions. In the list given below, the left column has some Wanderlust Business/IT objectives and decisions

and the right column has some EA principles. Which objectives and decisions correlate best to which principle?Objectives and

decisions:EA Principles:A.) Ensure legal and regulatory compliance and minimize environmental impactB.) Minimise Technology

diversity and complexity and subscribe before buy before buildC.) Maximum business agility and use innovation.D.) Adopt common use

applications and balance best practice and with best of breedE.) Protect business data and cloud first but not cloud only.



Options: 
A- Minimise water loss during lithium extraction -A

B- Reluctant to move core to cloud but open to consider cloud for collaboration -D

C- Smart battery insta charge and perpetual warranty initiatives -C

D- Substitute bespoke applications -B

E- Total cost of ownership optimization. -E

Answer: 



A, B, C, D, E

Question 3
Question Type: MultipleChoice

As the Chief Enterprise Architect of Wanderlust GmbH, you are aware that EA principles should correlate to the Business and IT

Strategic Objectives and decisions. In the list given below, the left column has some Wanderlust Business/IT objectives and decisions

and the right column has some EA principles. Which objectives and decisions correlate best to which principle?Objectives and

decisions:EA Principles:A.) Ensure legal and regulatory compliance and minimize environmental impactB.) Minimise Technology

diversity and complexity and subscribe before buy before buildC.) Maximum business agility and use innovation.D.) Adopt common use

applications and balance best practice and with best of breedE.) Protect business data and cloud first but not cloud only.



Options: 
A- Minimise water loss during lithium extraction -A

B- Reluctant to move core to cloud but open to consider cloud for collaboration -D

C- Smart battery insta charge and perpetual warranty initiatives -C

D- Substitute bespoke applications -B

E- Total cost of ownership optimization. -E

Answer: 



A, B, C, D, E

Question 4
Question Type: MultipleChoice

Green Elk & Company is the world's leading manufacturer of agricultural and forestry machinery. The former company slogan "Elk

always runs has recently been changed to Elk feeds the world". One of Green Elk's strategic goals is to increase its revenue in the

emerging markets of China, India, and other parts of Asia by 80 % within three years. This requires a new business model that caters to

significantly smaller farms with limited budgets. You are the Chief Enterprise Architect and the CIO asks you to assess the new business

model for smaller farms with smaller budgets.Given the principle and statement, which of the following combinations of rationale and

implication do you consider well-defined?









Options: 
A- Green Elk & Company is the world's leading manufacturer of agricultural and forestry machinery. The former company slogan 'Elk

always runs has recently been changed to Elk feeds the world'. One of Green Elk's strategic goals is to increase its revenue in

B- Principle: Use packaged solutions, in a standard way.Statement: Buy packaged solutions that support our business requirements and

use them in a standard way.Rationale: Process and solution will be simplified by using packaged software in a standard way./A

C- Principle: Use packaged solutions, in a standard way.Statement: Buy packaged solutions that support our business requirements and

use them in a standard way.Rationale: In case custom developments arc required, adhere to defined best practices, standards,



D- Principle: Use packaged solutions, in a standard way.Statement: Buy packaged solutions that support our business requirements and

use them in a standard way.Rationale: Process and solution will be simplified by using packaged software in a standard way/Ad

Answer: 
C
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