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Question 1

Question Type: MultipleChoice

What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and mission?

Options:

A- Incentive-based compensation
B- Innovation
C- Transparency

D- Minimum possible constraints

Answer:

D

Question 2

Question Type: MultipleChoice




How does SAFe describe Customer Centricity?

Options:

A- As a set of practices employed to make products focused on the Customer
B- As a strategy to meet the needs of an ever-changing Customer market
C- As a mindset focused on Customer behaviors that produce the best innovations

D- As a way of working to include the Customer in daily work processes and planning

Answer:

Question 3

Question Type: MultipleChoice

Which pathway would a LACE use on the Agile growth lifecycle?



Options:

A- Agile Maturity Roadmaps
B- The 7 Core Competencies of Business Agility
C- The Scaled Agile Framework

D- The SAFe Implementation Roadmap

Answer:

D

Question 4

Question Type: MultipleChoice

During the final plan review, Program risks are addressed using ROAM. What do the letters in ROAM represent?

Options:

A- Owned, Mitigated, Resolved, Accepted



B- Resolved, Assigned, Mitigated, Owned
C- Owned, Mitigated, Active, Resolved

D- Resolved, Owned, Approved, Mitigated

Answer:

D

Question 5

Question Type: MultipleChoice

Which statement is true when continuously deploying using a DevOps model?

Options:

A- It alleviates the reliance on the skill sets of Agile Teams
B- It ensures that changes deployed to production are always immediately available to end-users
C- It increases the transaction cost

D- It lessens the severity and frequency of release failures



Answer:

Question 6

Question Type: MultipleChoice

What is one of the tools associated with Design Thinking?

Options:

A- Solution Canvas
B- Divergent Feature Decomposition
C- Empathy maps

D- Behavior driven development

Answer:

C



Question 7

Question Type: MultipleChoice

Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two.)

Options:

A- Decisions that come with a high cost of delay

B- Decisions unlikely to change in the short term

C- Decisions that deliver large and broad economic benefits
D- Decisions that are made frequently

E- Decisions that require local information

Answer:

B, C

Question 8

Question Type: MultipleChoice




Which statement is true about a Value Stream that successfully uses DevOps?

Options:

A- It has a technology stack without legacy code
B- It has a closed loop process of learning
C- It has objective measurements with automation

D- It has a lower threshold of defects approved to production

Answer:

Question 9

Question Type: MultipleChoice

What are two of the SAFe Core Values? (Choose two.)



Options:

A- Relentless improvement
B- Program execution

C- Flow

D- Culture

E- Transparency

Answer:

B, E

Question 10

Question Type: MultipleChoice

What is the goal of the House of Lean?

Options:




A- Value with the shortest sustainable lead time
B- Aligning principles and values to a fixed cause
C- Lean-Agile Leadership as an organizational culture

D- Building a Grow Lean Mindset as opposed to Fixed Mindset

Answer:

A
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