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Question 1

Question Type: MultipleChoice

At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence
vote is taken. What is the default method used to vote?

Options:

A- Participatory Voting
B- Estimation Poker

C- Fist of Five

D- WSJF

Answer:
C

Question 2

Question Type: MultipleChoice

Who decides the Team PI Objective Business Value scoring after negotiation?

Options:

A- Product Management
B- Business Owner

C- The Agile Team

D- The RTE

Answer:
B

Question 3

Question Type: MultipleChoice
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Optimizing flow means identifying what?

Options:

A- Delays

B- Predictability issues of the train
C- Activities that lack innovation
D- Key performance indicators

Answer:
A

Question 4

Question Type: MultipleChoice

Which Lean budget Guardrail helps ensure the appropriate allocation of budgets to balance
near-term opportunities with long-term strategy and growth?

Options:

A- Applying capacity allocation

B- Approving significant initiatives

C- Guiding investments by horizon

D- Continuous Business Owner engagement

Answer:
C

Question 5

Question Type: MultipleChoice

What is one way Lean-Agile leaders lead by example?

Options:




Scaled Agile SAFe-Agilist Practice Questions BY Mccarty - Page 4

A- By using the SAFe Implementation Roadmap to script the path for change
B- By modeling SAFe's Lean-Agile Mindset, values, principles, and practices
C- By applying empathic design and focusing on Customer Centricity
D- By mastering the Seven Core Competencies of the Lean Enterprise

Answer:

B

Question 6

Question Type: MultipleChoice

At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence
vote is taken. What is the default method used to vote?

Options:

A- Participatory Voting
B- Estimation Poker

C- Fist of Five

D- WSJF

Answer:

C

Question 7

Question Type: MultipleChoice

A SAFe Portfolio is a collection of what?

Options:

A- Functional teams

B- Solutions

C- Development Value Streams
D- Business units
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Answer:
C

Question 8

Question Type: MultipleChoice

Which team type is organized to assist other teams with specialized capabilities and help them
become more proficient in new technologies?

Options:

A- Enabling team

B- Platform team

C- Stream-aligned team

D- Complicated subsystem team

Answer:
A

Question 9

Question Type: MultipleChoice

What is one way to describe a cross-functional Agile Team?

Options:

A- They release customer products to production continuously

B- They are made up of individuals, each of whom can define, develop, test, and deploy the
system

C- They deliver value every 6 weeks

D- They are optimized for communication and delivery of value

Answer:
D
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Question 10

Question Type: MultipleChoice

The primary goal of SAFe is to achieve what?

Options:

A- Customer centricity

B- Organizing around value

C- Lean Portfolio Management
D- Business Agility

Answer:
D

Question 11

Question Type: MultipleChoice

Why do Business Owners assign business value to team PI Objectives?

Options:

A- To provide guidance on the business value of the team objectives
B- To ensure the teams do not work on architectural Enablers

C- To determine the highest value using WSJF

D- To override the decisions made in WSJF prioritization

Answer:
A
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