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Question 1

Question Type: MultipleChoice

- During Iteration execution, a team's velocity tends to be most affected by what?

Options:

A- Product Owner changes, changing estimations, and new Features
B- Changing team size, team makeup, and technical context
C- Changing financial planners, a new Scrum Master, and new testers

D- Productivity changes, team location, and innovation measures

Answer:

B

Question 2

Question Type: MultipleChoice




What is the role of the Scrum Master?

Options:

A- To coordinate Portfolio Epics through the Portfolio Kanban system
B- To act as a servant leader who helps teams self-organize, self-manage, and deliver using " effective Agile practices
C- To be a stakeholder who has the primary business and technical responsibility for fithess for u use

D- To facilitate Agile Release Train processes and Solution Train execution

Answer:

Question 3

Question Type: MultipleChoice

How does relentless improvement support value in the SAFe House of Lean?



Options:

A- It allows teams to pivot without mercy or guilt
B- It uses informed decision-making through fast feedback
C- It builds long-term partnerships based on trust

D- It optimizes the whole

Answer:

D

Question 4

Question Type: MultipleChoice

Which statement reflects one of the steps for setting initial velocity?

Options:

A- Maintenance tasks do not need to be included in velocity; maintenance tasks fall outside thi scope



B- The team members assess their availability, acknowledging time off and other potential v u duties
C- Determining velocity is a new function in each Iteration; previous Iterations should not be * transferred to a new Iteration

D- ldentify work on technical infrastructure, tooling, and other systemic impediments

Answer:

B

Question 5

Question Type: MultipleChoice

Quiality is first and foremost a function of what in a Lean-Agile concept?

Options:

A- Preserving options
B- Culture of shared responsibility
C- Empowered Solution authority

D- Deployment on demand



Answer:

Question 6

Question Type: MultipleChoice

3- If the PI System Demo shows the current state of the Solution, then who is this demo intended for?

Options:

A- The Scrum Masters
B- The Business Owners
C- The Product Owner

D- The Agile Team

Answer:

B



Question 7

Question Type: MultipleChoice

Which statement describes the information within a Story?

Options:

A- A Story provides just enough information for the intent to be understood by both business and technical people
B- A Story is written in full detailed specifications so that the work is ready to be implemented immediately
C- No further conversation is required after the Story is identified because it contains all necessary details

D- Story acceptance criteria must be finalized before beginning Iteration Planning

Answer:

A

Question 8

Question Type: MultipleChoice




What best supports Innovation in the SAFe House of Lean?

Options:

A- Visualizing work
B- Optimizing the whole
C- Built-in quality

D- Fast learning cycles

Answer:

Question 9

Question Type: MultipleChoice

What is one key benefit of a backlog refinement session?



Options:

A- It allows the team to state the problem and think about what, where, when, and the impact
B- It provides time to identify dependencies and issues that could impact the next Iteration
C- It is the main way in SAFe for achieving relentless improvement

D- It serves a variety of purposes, including a dedicated time for planning, retrospecting, exploring, and innovating

Answer:

B
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