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Question 1

Question Type: MultipleChoice

How can a technical exploration Enabler be demonstrated?

Options:

A- Show the acceptance tests written for the exploration
B- Show the knowledge gained by the exploration
C- Demonstrate working systems in the production environment

D- Exploration Enablers do not need to be demonstrated

Answer:

B

Question 2

Question Type: MultipleChoice




Why is the modified Fibonacci sequence used when estimating?

Options:

A- It serves as a way to estimate large ranges
B- It can be used to predict unit test coverage
C- It results in greater precision

D- It reflects the uncertainty in estimating larger items

Answer:

Question 3

Question Type: MultipleChoice

What is the recommended size of an Agile Team?



Options:

A-5-11 people
B- 3 -5 people
C- 10 - 15 people

D- 8 - 12 people

Answer:

A

Question 4

Question Type: MultipleChoice

Which statement is true about Iteration planning for Kanban teams?

Options:

A- Kanban teams estimate their velocity



B- Kanban teams publish Iteration goals
C- Kanban teams do not commit to service level agreements

D- Kanban teams find high value in trying to plan the Iteration in detalil

Answer:

B

Question 5

Question Type: MultipleChoice

Which practices are demonstrated during the Inspect and Adapt event?

Options:

A- New start, job sequence, funnel, and enable
B- Reflect, problem solve, and identify improvement actions
C- Move forward, analyze future Stories, integrate, and iterate

D- Forward focus, develop, cross-domain plan, and expedite execution



Answer:

Question 6

Question Type: MultipleChoice

What is critical to successfully implementing quality in a Lean-Agile environment?

Options:

A- Making quality everyone's responsibility
B- A phased-gate rollout
C- Separation of Dev and Ops

D- Component teams

Answer:

A



Question 7

Question Type: MultipleChoice

A cumulative flow diagram focuses on which curves?

Options:

A- Arrival curve ('to do') and evolution curve (‘change’)
B- Implementation curve (‘'movement’) and departure curve (‘done’)
C- Backlog curve (‘work’) and departure curve (‘done’)

D- Arrival curve (‘to-do’) and departure curve (‘'done’)

Answer:

D

Question 8

Question Type: MultipleChoice




Which practices are demonstrated during the Inspect and Adapt event?

Options:

A- New start, job sequence, funnel, and enable
B- Reflect, problem solve, and identify improvement actions
C- Move forward, analyze future Stories, integrate, and iterate

D- Forward focus, develop, cross-domain plan, and expedite execution

Answer:

Question 9

Question Type: MultipleChoice

A cumulative flow diagram focuses on which curves?



Options:

A- Arrival curve ('to do') and evolution curve (‘change’)
B- Implementation curve ('movement’) and departure curve (‘'done’)
C- Backlog curve (‘work’) and departure curve (‘done’)

D- Arrival curve ('to-do’) and departure curve (‘done’)

Answer:

D

Question 10

Question Type: MultipleChoice

What is critical to successfully implementing quality in a Lean-Agile environment?

Options:

A- Making quality everyone's responsibility



B- A phased-gate rollout
C- Separation of Dev and Ops

D- Component teams

Answer:

A

Question 11

Question Type: MultipleChoice

What is the recommended size of an Agile Team?

Options:

A-5-11 people
B- 3 -5 people
C- 10 - 15 people

D- 8 - 12 people



Answer:
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