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Question 1
Question Type: MultipleChoice

An Iteration is a specific type of Plan-Do-Check-Adjust learning cycle.

Options: 
A- True

B- False

Answer: 
A

Question 2
Question Type: MultipleChoice

What do Value Streams deliver?



Options: 
A- Strategic Themes

B- Solutions

C- Agile Release Trains

D- Cyber-physical systems

Answer: 
B

Question 3
Question Type: MultipleChoice

(Select 3) Enablers can be used for any activities that are necessary to support upcoming business features, but generally they fall in

one of 3 categories:

Options: 
A- Architecture



B- Team tasks

C- Exploration

D- Vertical slice of a feature

E- Infrastructure

Answer: 
A, C, E

Question 4
Question Type: MultipleChoice

(select 3) What does relentless improvement, as defined in SAFe, include?

Options: 
A- Hold people accountable.

B- Hold employee reviews to provide fast feedback.

C- Optimize the whole.



D- Apply Lean problem-solving tools and techniques.

E- Reflect at key Milestones.

Answer: 
C, D, E

Question 5
Question Type: MultipleChoice

What is the purpose of Solution Intent?

Options: 
A- Record and communicate the necessary requirements and design decisions.

B- Create a comprehensive design document for approval before development begins.

C- Provide an up-front and static definition of the system's design.

Answer: 



A

Question 6
Question Type: MultipleChoice

Phase-gate Milestones are not a good predictor of project performance.

Options: 
A- True

B- False

Answer: 
A

Question 7
Question Type: MultipleChoice



(Select 3) Who is typically involved in the ART Sync?

Options: 
A- Scrum Masters

B- Product Owners

C- Business Owners

D- Release Train Engineer

E- Release Management

F- Solution Management

Answer: 
A, B, D

Question 8
Question Type: MultipleChoice

Where are Capabilities managed?



Options: 
A- In the Portfolio Kanban.

B- In the Value Stream planning board.

C- In the ART Kanban.

D- In the Value Stream Kanban.

Answer: 
D

Question 9
Question Type: MultipleChoice

A Program Epic requires budgetary approval and a lightweight business case only if it spans multiple PIs.

Options: 



A- True

B- False

Answer: 
B
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