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Question 1

Question Type: MultipleChoice

What are the SAFe Core Values that typically resonate with executives when talking about SAFe?

Options:

A- Empowerment, self-managing teams, decentralization of control, value.
B- Built-in Quality, cadence, synchronization, trust.
C- Built-in Quality, program execution, alignment, transparency.

D- Lean Leadership, Built-in Quality, Agile Architecture, product flow.

Answer:

C

Question 2

Question Type: MultipleChoice




Typically, SAFe prioritizes Capabilities based on which of the following?

Options:

A- Business value
B- CoD (Cost of Delay)
C- WSJF (Weighted Shortest Job First)

D- Capacity allocation according to budget

Answer:

Question 3

Question Type: MultipleChoice

Who typically facilitates the ART Sync meeting?



Options:

A- Agile coach

B- Senior Scrum Master

C- Development manager or QA manager
D- Release Train Engineer

E- Value Stream Engineer

Answer:

E

Question 4

Question Type: MultipleChoice

The User Experience (UX) team does not believe in Agile development. They say, "We have to understand the full behavior of the
eventual system in order to be able to define an effective user experience. We don't work in timeboxes.

How would you respond?



Options:

A- User experience is indeed a different concept and the team should be exempt from working in Iterations.
B- Just like system architecture, the entire user experience should be fully designed before an implementation.
C- Since the team is working in timeboxes, this has been proven to be the most effective way to implement the user experience.

D- It's important to have an overall user experience vision before implementation, but the vision can be implemented iteratively for early
feedback.

Answer:

Question 5

Question Type: MultipleChoice

Select 3) What are typical Kanban classes of service for Agile Teams?

Options:

A- Funnel



B- Fixed date
C- Expedite
D- Standard
E- Accepted

F- Review

Answer:

B,C,D

Question 6

Question Type: MultipleChoice

A company is about to launch Agile Release Trains within a Value Stream that consists of 200 people, 90 of whom are in the U.S.
working on the system's business logic and databases, and 110 of whom are in India working on the Ul front end.

What would be the most effective way to launch?

Options:




A- Launch it as two or more ARTs based on how the cost centers are defined.
B- Launch it as two distributed ARTs organized around end-to-end functionality.
C- Launch it as two geography-based ARTSs, with one working on the Ul and the other on business logic and databases.

D- Launch it as a single ART and then conduct Inspect & Adapt at the end of the PI to determine whether it needs to be split.

Answer:

B

Question 7

Question Type: MultipleChoice

AFe assumes that programs commit to the key priorities within the current Pl and provide a forecast for a few subsequent Pls.

Options:

A- True

B- False



Answer:
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