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Question 1
Question Type: MultipleChoice

When looking at a program board at the end of program increment (Pl) planning, what does it mean when a feature is placed in a team's

swim lane with no strings?

Options: 
A- That the feature can be completed by that team independently

B- That the team has not broken the feature into stories yet and has not identified dependencies

C- That it has dependencies on teams in other Agile release trains (ARTs) or Solution Trains

D- That the team has been assigned, but the feature' upendencies have not been identified yet

Answer: 
A

Question 2
Question Type: MultipleChoice



Which core competency describes the ability to deliver continuous value?

Options: 
A- Organizational Agility

B- Lean Portfolio Management

C- Business Agility

D- Agile Product Delivery

Answer: 
D

Question 3
Question Type: MultipleChoice

At the end of day two of the Program Increment (PI) Planning event, the team's final plan review covers what information?



Options: 
A- Team Features, Stories, and team-level enablers

B- Changes to capacity and load, final PI objectives, program risks and impediments

C- Changes to iteration goals, measured velocity, and dependencies

D- Planned Features, uncommitted objectives, and ROAMed risks

Answer: 
B

Question 4
Question Type: MultipleChoice

Which tool can the Release Train Engineer use to visualize the flow of value?

Options: 
A- Weighted shorted job first



B- Team burn-down charts

C- Velocity trend charts

D- Kanban systems

Answer: 
D

Question 5
Question Type: MultipleChoice

What are two main reasons why the program predictability measure is important? (Choose two.)

Options: 
A- It allows the business and other stakeholders to plan effectively

B- It identifies under-performing teams

C- It focuses the Agile Release Train on predictable value delivery

D- It demonstrates the need to fix the scope at the beginning of the Program Increment (PI)



E- It indicates whether the Solution is ready to be released

Answer: 
B, C

Question 6
Question Type: MultipleChoice

Which three topics are covered on the first day of the Program Increment (PI) Planning event? (Choose three.)

Options: 
A- Ishikawa diagrams

B- Team velocity Metrics

C- Business context

D- Cumulative flow diagrams

E- Product/Solution Vision

F- Architecture Vision and development practices



Answer: 
C, E, F

Question 7
Question Type: MultipleChoice

Which statement is true about estimating Features using Story points?

Options: 
A- More than one team may be involved in the estimation

B- T-shirt sizing is the best way to estimate features

C- Feature estimation is performed solely by Product Managers

Answer: 
A



To Get Premium Files for SAFe-RTE Visit
https://www.p2pexams.com/products/safe-rte

For More Free Questions Visit
https://www.p2pexams.com/scaled-agile/pdf/safe-rte

https://www.p2pexams.com/products/SAFe-RTE
https://www.p2pexams.com/scaled-agile/pdf/safe-rte

