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Question 1
Question Type: MultipleChoice

What events in SAFe provide objective evidence of built-in quality and compliance?

Options:
A- PI Planning
B- Backlog refinement
C- System Demos
D- ART syncs

Answer:
C

Explanation:
According to theSystem Demoarticle on the Scaled Agile Framework website, system demos
provide objective evidence of built-in quality and compliance. The article states that ''The System
Demo is a significant event that provides an integrated view of new Features for the most recent
Iteration delivered by all the teams in the Agile Release Train (ART). Each demo gives ART
stakeholders an objective measure of progress during a Program Increment (PI). The system
demo is part of the inspect and adapt cycle and provides ARTs with the opportunity to assess
their current state, adjust, and improve. The system demo also provides feedback on functional
and nonfunctional requirements, such as compliance, performance, security, and usability.''
Therefore, the correct answer is C, system demos. The other options are not accurate, as they
are not the events that provide objective evidence of built-in quality and compliance. PI planning
(A) is a face-to-face event that serves as the heartbeat of the ART, aligning all the teams on the
ART to a shared mission and vision. Backlog refinement (B) is the process of breaking down,
estimating, and prioritizing the backlog items. ART syncs (D) are meetings that facilitate cross-
team collaboration and alignment.

Question 2
Question Type: MultipleChoice

Which statement describes uncommitted objectives?
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Options:
A- They are reflected in the team's load but not the capacity
B- Teams have low confidence they can meet the objective, but include in their plan
C- Extra tasks a team could do in case they have time
D- They are included in the PI commitment, making the commitment more reliable

Answer:
B

Explanation:
According to thePI Objectivesarticle on the Scaled Agile Framework website, uncommitted
objectives are used to identify work that can be variable within the scope of a PI. The article
states that ''Uncommitted objectives help improve the predictability of delivering business value
since they are not included in the team's commitment or counted against teams in the ART
predictability measure. Uncommitted objectives are used to identify work that can be variable
within the scope of a PI. The work is planned, but the outcome is simply not certain. Teams can
apply uncommitted objectives whenever there is low confidence in meeting the objective, but
include in their plan.'' Therefore, the correct answer is B, teams have low confidence they can
meet the objective, but include in their plan. The other options are not accurate, as they do not
reflect the definition of uncommitted objectives.

Question 3
Question Type: MultipleChoice

Which represents a good example of an agency Strategic Theme?

Options:
A- Comply with agency development lifecycle regulations
B- Reduce agency IT spend
C- Improve cost and schedule performance of IT projects
D- Create a 'one-stop shop' for all citizen-facing services provided by the agency

Answer:
D
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Explanation:
According to theStrategic Themesarticle on the Scaled Agile Framework website, strategic
themes are portfolio-level business objectives that provide competitive differentiation and
strategic advantage. They provide business context for portfolio strategy and decision-making,
representing aspects of the enterprise's strategic intent. Strategic themes are best stated in
Objective and Key Result (OKR) format. Written in plain business language, these OKRs say what
the portfolio will pursue, thus providing decision-makers and contributors at all levels the clarity
needed for decentralized decision-making. Therefore, the correct answer is D, create a 'one-stop
shop' for all citizen-facing services provided by the agency. This is a good example of an agency
strategic theme, as it expresses a clear and measurable goal that aligns with the agency's vision
and mission. The other options are not accurate, as they are not good examples of agency
strategic themes. Comply with agency development lifecycle regulations (A) is not a strategic
theme, but a compliance requirement that applies to all solutions. Reduce agency IT spend (B) is
not a strategic theme, but a cost-cutting measure that does not reflect the value proposition of
the agency. Improve cost and schedule performance of IT projects is not a strategic theme, but a
project management metric that does not capture the business outcomes of the solutions.

Question 4
Question Type: MultipleChoice

Which two statements accurately describe the SAFe Implementation Roadmap? (Select two.)

Options:
A- It ensures standardization with software life cycle best practices
B- It reflects success patterns from previous implementations of SAFe
C- The steps in the roadmap must be followed in order
D- It provides recommended sequencing of role-based training
E- All steps must be complete with the first ART before launching additional trains

Answer:
B, D

Explanation:
Two statements that accurately describe the SAFe Implementation Roadmap are:

It reflects success patterns from previous implementations of SAFe.The SAFe Implementation
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Roadmap is based on the experiences and learnings of hundreds of enterprises that have
successfully adopted SAFe1.It captures the common critical moves and best practices that have
proven to be effective in implementing SAFe in a reliable and predictable way2.

It provides recommended sequencing of role-based training.The SAFe Implementation Roadmap
includes a step for training Lean-Agile change agents, who are the key enablers and coaches of
the transformation3. It also suggests the appropriate role-based training for executives,
managers, leaders, and teams, as well as the timing and sequence of the training in relation to
the launch of the ARTs. The training helps to build the knowledge and skills needed to apply SAFe
principles and practices at various levels of the enterprise.

Question 5
Question Type: MultipleChoice

Which aspect of leading by example challenges Lean-Agile leaders to 'walk the talk' by being a
role model of desired professional and ethical behaviors by acting with honesty, integrity, and
transparency?

Options:
A- Emotional intelligence
B- Authenticity
C- Life-long learning
D- Decentralized decision-making

Answer:
B

Explanation:
Authenticity is the aspect of leading by example that challenges Lean-Agile leaders to 'walk the
talk' by being a role model of desired professional and ethical behaviors by acting with honesty,
integrity, and transparency1. Authentic leaders are genuine, self-aware, and trustworthy.They
align their actions with their words and values, and they inspire trust and respect from
others2.Authenticity helps leaders create a culture of openness, collaboration, and continuous
learning in their organizations3.

1:Lean-Agile Leadership - Scaled Agile Framework2:What Is One Way Lean-agile Leaders Lead by
Example? - CGAA3:Three Dimensions of Lean-Agile Leadership: A Guide for Leading Your ...
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