
Scaled Agile SP-SAFe-Practitioner Practice Questions BY Short - Page 1

Scaled Agile SP-SAFe-Practitioner Practice
Questions

Shared by Short on 26-10-2026

For More Free Questions and Preparation Resources

Check the Links on Last Page



Scaled Agile SP-SAFe-Practitioner Practice Questions BY Short - Page 2

Question 1

Question Type: MultipleChoice

Quality is first and foremost a function of what in a Lean-Agile concept?

Options:
A- Preserving options
B- Culture of shared responsibility
C- Empowered Solution authority
D- Deployment on demand

Answer:
B

Explanation:

Quality is the first and foremost function of the second core value of SAFe, which is Built-in
Quality1.Built-in Quality is a set of practices to help ensure that the outputs of Agile teams in
business and technology domains meet appropriate quality standards throughout the process of
creating customer value2.Built-in Quality requires a culture of shared responsibility, where
everyone on the team is accountable for the quality of the work products and the system as a
whole2.This culture fosters collaboration, feedback, and continuous improvement, and enables
faster delivery and better outcomes2.Reference:Built-In Quality - Scaled Agile
Framework,Quality is the first and foremost a function of what in a Lean-Agile ...,Quality is first
and foremost a function of what in a lean-agile ...

Question 2

Question Type: MultipleChoice

Which option best SAFe Lean-Agile principles involves delivering a continuous flow of value to
customers in the shortest sustainable lead time?

Options:
A- Decentralized decision-making
B- Apply systems thinking
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C- Take an economic view
D- Make value flow without interruptions

Answer:
D

Explanation:

= The SAFe Lean-Agile principle that involves delivering a continuous flow of value to
customers in the shortest sustainable lead time is ''Make value flow without interruptions''. This
principle is based on the Lean concept of optimizing the whole value stream, from concept to
cash, by eliminating delays, queues, handoffs, and rework. By applying practices such as
limiting work in progress (WIP), reducing batch sizes, managing queue lengths, and
implementing continuous integration and continuous delivery (CI/CD), SAFe teams and trains
can accelerate the flow of value and feedback, improve quality and reliability, and reduce waste
and overhead.Reference: =SAFe Lean-Agile Principles - Scaled Agile Framework,Accelerating
Flow with SAFe - Scaled Agile Framework1,The Five Principles of Lean - Project Management
Institute

Question 3

Question Type: MultipleChoice

On day two of PI Planning, management presents adjustments based on the previous day's
management review and problem-solving meeting. What is one possible type of adjustment they
could make?

Options:
A- Create new User Stories
B- Adjust business priorities
C- Change a team's plan
D- Redefine the length of the PI

Answer:
B

Explanation:
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On day two of PI Planning, management presents adjustments based on the previous day's
management review and problem-solving meeting. The management review and problem-
solving meeting is a session where the management team reviews the draft plans and objectives
from the teams, identifies risks and dependencies, and resolves any issues that may affect the
ART's ability to deliver value. One possible type of adjustment they could make is to adjust the
business priorities based on the new information and feedback from the teams. This could
involve reprioritizing the features in the program backlog, changing the weight or value of some
objectives, or adding or removing some stretch objectives. These adjustments are
communicated to the teams during the second planning day, so they can finalize their plans and
objectives accordingly.Reference:PI Planning - Scaled Agile Framework,PI Planning and the
Management Review - Part 1 | Ivar Jacobson International

Question 4

Question Type: MultipleChoice

Which process guides the final approval for a release in SAFe?

Options:
A- Release Governance
B- Lean Portfolio Management
C- Product Management
D- Continuous Delivery Pipeline

Answer:
A

Explanation:

: Release Governance is the process that guides the final approval for a release in SAFe. It
involves a set of roles and responsibilities that ensure the quality, compliance, and fitness for
purpose of the solution before it is released to customers. Release Governance also coordinates
the timing and frequency of releases based on market demand and business needs. Release
Governance is part of the Release on Demand aspect of the Continuous Delivery Pipeline, which
is the fourth and last element in the four-part pipeline of Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand.Reference:Release on Demand -
Scaled Agile Framework,SAFe for teams 93% Flashcards | Quizlet,Release on Demand - SAFe
4.5 Reference Guide: Scaled Agile Framework ...
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Question 5

Question Type: MultipleChoice

Which of the stakeholders primarily develops the definition of done for the team increment?

Options:
A- Release Train Engineer
B- Business Owners
C- Agile Teams
D- Solution Architect

Answer:
C

Explanation:

The definition of done (DoD) is a set of criteria that a product increment must meet for the team
to consider it complete and ready for customers. It is a shared understanding among the team
members of when a product increment is ready for release, even when the increment is large
and consists of many items. The DoD is a commitment that the scrum team makes regarding the
quality of the increment. The team promises that each increment will meet the DoD. They have
checked all the quality checkboxes. This allows stakeholders to be confident that each new
increment is usable and valuable. The DoD is not created by one person, but by the entire
project team, including developers, testers, product owners, and other stakeholders. This
ensures a smoother process during sprints since everyone is using the DoD as a guide alongside
any checklists before marking an item as complete. Therefore, the agile teams are the primary
stakeholders who develop the DoD for the team increment.Reference:What is the Definition of
Done? Understanding DOD in Agile - Atlassian,What is the Definition of Done? | Scrum.org,How
To Create A Definition Of Done | Agile Learning Labs,What is a Definition of Done? | Scrum.org

Question 6

Question Type: MultipleChoice

The "3 Cs" is a popular guideline for writing user stories. What does each of the three Cs
represent? (Choose three.)
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Options:
A- Confirmation
B- Conform
C- Clarification
D- Card
E- Conversation
F- Concept

Answer:
A, D, E

Explanation:

= The ''3 Cs'' of user stories are three criteria that help to ensure that the requirements in your
story are clear, complete, and correct.These three criteria are Card, Conversation, and
Confirmation1.

Card: A user story card is a placeholder for a conversation. It is a brief and informal description
of a software feature written from the perspective of the end user. It captures the essence of the
user's need, without going into too much detail or technical jargon.It is usually written on a
physical or digital card that can be easily moved and prioritized2.

Conversation: A user story card is not enough to convey all the information needed to develop
and deliver the feature. It is meant to trigger a conversation between the product owner, the
development team, and other stakeholders. The conversation is where the details, assumptions,
risks, and acceptance criteria are discussed and clarified.The conversation is also an
opportunity to collaborate, negotiate, and validate the user story3.

Confirmation: A user story is not complete until it has a confirmation. This is a set of criteria
that define what done looks like for the feature. It is also known as acceptance criteria, and it
specifies the conditions that must be met for the user story to be accepted by the product owner
and the customer.The confirmation is usually written as a series of testable statements that can
be verified by the development team and the product owner4.

Question 7

Question Type: MultipleChoice

Which of the following statements describes the concept of "shift-left"?
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Options:
A- Move testing and validation activities earlier in the work cycle to get faster or continuous
feedback
B- Write tests at the end of development to capture potential failures discovered throughout the
development process
C- Perform testing and validation activities in the production environment under real-world
conditions
D- Run two nearly identical production environments, moving users between the two to make
small changes to one or the other

Answer:
A

Explanation:

The concept of ''shift-left'' means moving testing and validation activities earlier in the work
cycle to get faster or continuous feedback. This helps to identify and fix defects, errors, or
issues as soon as possible, reducing the cost and risk of rework and delays. Shift-left testing also
supports the agile principle of delivering working software frequently and the lean principle of
building quality in. By shifting testing left, teams can ensure that the solutions they deliver meet
the customer needs and expectations, as well as the quality standards and compliance
requirements.Reference:Built-In Quality,Shift Left Testing: What, Why & How To Shift
Left,What Executives Should Know About Shift-Left Security,What is Shift Left Security?

Question 8

Question Type: MultipleChoice

What is one of the SAFe Core Values?

Options:
A- Built-in quality
B- Culture
C- Flow
D- Transparency

Answer:
A
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Explanation:

Built-in quality is one of the four core values of SAFe, along with alignment, transparency, and
program execution. Built-in quality means that every aspect of the solution, from code to
compliance, is designed and implemented with high standards and practices that ensure quality.
Built-in quality enables fast and reliable delivery of value, reduces waste and rework, and
fosters a culture of continuous improvement. Some of the practices that support built-in quality
in SAFe are Test-First, Behavior-Driven Development, Acceptance Test-Driven Development,
Continuous Integration, Continuous Deployment, and Communities of Practice.Reference:Built-
In Quality - Scaled Agile Framework,Core Values - Scaled Agile Framework,4 Scaled Agile
Framework Core Values | SAFe Core Values - PremierAgile,Scaled Agile Framework:
Understand SAFe and Its 4 Core Values.

Question 9

Question Type: MultipleChoice

What is the benefit of separating release elements from the Solution?

Options:
A- It allows the Agile Release Train to demo value every two weeks
B- It allows Agile Teams to launch untested Features
C- It allows the release of different Solution elements at different times
D- It allows the Systems Team to integrate with ease

Answer:
C

Explanation:

n: = Separating release elements from the Solution means identifying specific release elements,
such as Features or components, that can be released independently of the entire Solution.This
technique provides several benefits, such as1:

It enables faster delivery of value to customers by releasing the most important or urgent
elements first

It reduces the risk of releasing complex or interdependent elements that may cause errors or
failures
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It allows for more flexibility and responsiveness to changing customer needs and market
conditions

It supports continuous integration and deployment by allowing smaller and more frequent
releases

Question 10

Question Type: MultipleChoice

What is one component of the Continuous Delivery Pipeline?

Options:
A- Continuous Exploration
B- Continuous Cadence
C- Continuous Planning
D- Continuous Improvement

Answer:
A

Explanation:

Continuous Exploration (CE) is one of the four aspects of the Continuous Delivery Pipeline
(CDP), along with Continuous Integration (CI), Continuous Deployment (CD), and Release on
Demand1.CE focuses on creating alignment on what needs to be built by applying design
thinking and Lean startup principles2.CE involves generating and validating hypotheses,
defining a Minimum Viable Product (MVP), and developing a vision, roadmap, and features for
the solution2.CE enables the enterprise to understand the market problem or customer need
and the solution required to meet that need2.Reference:Continuous Delivery
Pipeline,Continuous Exploration
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