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Question 1
Question Type: MultipleChoice

If multiple teams are working on the same product, they should each have their own product backlog

Options: 
A- False

B- True

One product backlog per product

Answer: 
A

Question 2
Question Type: MultipleChoice

How is the management external to the Scrum team involved in the daily scrum?



Options: 
A- The product owner speaks on their behalf

B- The developers self-manage and they are the only management required at the daily scrum

C- The scrum master speaks on their behalf

D- The scrum master lets them know whether they need to be preset

Answer: 
B

Explanation: 
Only the developers need to be present at the daily scrum, since they are self managing, that's all the management necessary.

Question 3
Question Type: MultipleChoice



Improvements that are outcome of the sprint retrospective can be added to the sprint backlog for the next sprint.

Options: 
A- True

B- False

Answer: 
A

Explanation: 
The scrum guide says: 'The most impactful improvements are addressed as soon as possible. They may even be added to the Sprint

Backlog for the next Sprint.'

Question 4
Question Type: MultipleChoice



What do scrum artifacts represent?

Options: 
A- Work that needs to be done

B- Flow and feedback

C- Work or value

D- Visual representation of the progress

Answer: 
C

Explanation: 
The scrum artifacts are: product backlog, sprint backlog and the increment. They represent work or value.

Question 5
Question Type: MultipleChoice



How much time will there be after a sprint before the next one starts?

Options: 
A- Enough to deploy the increment and update the product backlog based on the outcome of the sprint review

B- Enough to clean up lingering definition of done points

C- None, a new sprint starts immediately after the end of the previous one

D- At most a week for a one-month sprint

Answer: 
C

Explanation: 
The scrum guide says: 'A new Sprint starts immediately after the conclusion of the previous Sprint.'

Question 6
Question Type: MultipleChoice



What is the definition of done good for? Choose all that apply.

Options: 
A- This way documentation is obligated and cannot be skipped

B- It creates a shared understanding of what done means

C- Management knows what the work of the developer needs to be checked for

D- It helps the developers know how much work to select during the sprint planning

Answer: 
B, D

Explanation: 
The DoD helps the developers know how much work needs to be done, and therefore they can decide what should be part of the sprint.

It also creates a shared understanding of what done means. This is likely to include documentation, but that depends on the decisions of

the organization and team. Scrum does not dictate this.



To Get Premium Files for PSD Visit
https://www.p2pexams.com/products/psd

For More Free Questions Visit
https://www.p2pexams.com/scrum/pdf/psd

https://www.p2pexams.com/products/PSD
https://www.p2pexams.com/scrum/pdf/psd

