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Question 1
Question Type: MultipleChoice

At the end of a Sprint Product Backlog item worked on during the Sprint does not meet the definition of ''Done''. What two things should

happen with the undone Product Backlog item? (Choose two.)

Options: 
A) If the stakeholders agree, the Product Owner can accept it and release it to the users.

B) Put it on the Product Backlog for the Product Owner to decide what to do with it.

C) Review the item, add the ''Done'' part of the estimate to the velocity and create a Story for the remaining work.

D) Do not include the item in the Increment this Sprint.

Answer: 
B, D

Question 2
Question Type: MultipleChoice



Why does the Product Owner want the Development Team to adhere to its definition of ''Done''?

Options: 
A) To have complete transparency into what has been done at the end of each Sprint.

B) To be able to reprimand the team when they don't meet their velocity goal for the Sprint.

C) To know what the team will deliver over the next three Sprints.

D) To predict the team's productivity over time.

Answer: 
A

Question 3
Question Type: MultipleChoice

Which three purposes does the definition of ''Done'' serve? (Choose three.)



Options: 
A) Guide the Development Team on how many Product Backlog items to select for the Sprint.

B) Create a shared understanding of when work is complete.

C) Describe the purpose, objective, and time-box of each Scrum event.

D) Describe the work that must be done before the Sprint is allowed to end.

E) Increase transparency.

Answer: 
B, C, D

Question 4
Question Type: MultipleChoice

A Development Team is required to deliver a done Increment by the end of a Sprint. Select two statements that explain what ''Done''

means. (Choose two.)

Options: 



A) All work the Development Team is willing to do.

B) Ready for integration.

C) No work left from the definition of ''Done''.

D) Whatever the Product Owner defines as quality.

E) All work to create software that is ready to be released to end users.

Answer: 
C, E

Question 5
Question Type: MultipleChoice

A Development Team selects a set of Product Backlog items for a Sprint Backlog with the intent to get the selected items ''Done'' by the

end of the Sprint. Which three phrases best describe the purpose of a definition of ''Done''? (Choose three.)

Options: 
A) It controls whether the developers have performed their tasks.



B) It provides a template for elements that need to be included in the technical documentation.

C) It creates transparency over the work inspected at the Sprint Review.

D) It trucks the percent completeness of a Product Backlog item.

E) It guides the Development Team is creating a forecast at the Sprint Planning.

F) It defines what it takes for an Increment to be ready for release.

Answer: 
C, D, F

Question 6
Question Type: MultipleChoice

When is it most appropriate for a Development Team to change the definition of ''Done''?

Options: 
A) During Spring Planning.

B) Prior to starting a new Sprint.



C) During the Sprint Retrospective.

D) Prior to starting a new project.

Answer: 
C

Question 7
Question Type: MultipleChoice

Who creates the definition of ''Done''?

Options: 
A) The Scrum Master as he/she is responsible for the Development Team's productivity.

B) The Scrum Team, in a collaborative effort where the result is the common denominator of all members' definition.

C) The Product Owner as he/she is responsible for the product's success.

D) The development organization (or Development Team if none is available from the development organization).



Answer: 
D

Question 8
Question Type: MultipleChoice

Scrum has a role called ''Project Manager''.

Options: 
A) True

B) False

Answer: 
B

Question 9



Question Type: MultipleChoice

A Development Team is required to deliver a done increment by the end of a Sprint. Select two statements that explain what ‘done’

means. (Choose two.)

Options: 
A) All work the Development Team is willing to do.

B) Ready for integration.

C) No work left from the definition of ''Done''.

D) Whatever the Product Owner defines as quality.

E) All work to create software that is ready to be released to end users.

Answer: 
C, E
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