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Question 1
Question Type: MultipleChoice

Who determines how many Product Backlog items the Developers select tor a sprint? (choose the best answer)

Options: 
A- The Scrum Master

B- The Scrum Team

C- The Developers

D- The stakeholders attending Sprint Planning

E- The Product Owner

Answer: 
C

Explanation: 
The Developers determine how many Product Backlog items they select for a Sprint, as stated in the Scrum Guide: ''The Developers

select items from the Product Backlog to include in the current Sprint. The Scrum Team may refine these items during this process,



which increases understanding and confidence.''

Question 2
Question Type: MultipleChoice

Who does the work to make sure Product Backlog items conform to the Definition of Done?

(choose the Best answer)

Options: 
A- The Quality Assurance Team

B- The Scrum Team

C- The Product Owner

D- The Scrum Master

E- The Developers

Answer: 



E

Explanation: 
According to the Scrum Guide, the Developers do the work to make sure Product Backlog items conform to the Definition of Done, as

they are responsible for creating a ''Done'' Increment that meets the Definition of Done. The other options are not valid, as they imply

that the work is done by someone else outside the Development Team (such as Quality Assurance Team) or by another role on the

Scrum Team (such as Product Owner or Scrum Master).

Question 3
Question Type: MultipleChoice

When many Development Teams are working on a single product, what best describes the definition of ''Done''? (Choose the best

answer.)

Options: 
A- Each Development Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.



B- It depends.

C- Each Development Team uses its own but must make their definition clear to all other teams so the differences are known.

D- All Development Teams must have a definition of ''Done'' that makes their combined work potentially releasable.

Answer: 
D

Explanation: 
When many Development Teams are working on a single product, the definition of ''Done'' must be shared by all Development Teams

and make their combined work potentially releasable, as stated in [4]: ''When multiple teams work together on one product they must

mutually define and comply with the same Definition of Done. This makes sure all Increments adhere to a consistent quality level.''

Question 4
Question Type: MultipleChoice

Who should know the most about the progress toward a business objective or a release?



Options: 
A- The Project Manager.

B- The Scrum Master.

C- The Development Team.

D- The Product Owner.

Answer: 
D

Explanation: 
The Product Owner should know the most about the progress toward a business objective or a release, as stated in the Scrum Guide:

''The Product Owner is responsible for maximizing the value of the product resulting from work of the Development Team. How this is

done may vary widely across organizations, Scrum Teams, and individuals.''

Question 5
Question Type: MultipleChoice



When does the next Sprint begin?

Options: 
A- When the Product Owner is ready.

B- Immediately after the conclusion of the previous Sprint.

C- The Monday following the Sprint Review.

D- Immediately following the next Sprint Planning.

Answer: 
B

Explanation: 
The next Sprint begins immediately after the conclusion of the previous Sprint, as stated in the Scrum Guide: ''Sprints have consistent

durations throughout a development effort. A new Sprint starts immediately after the conclusion of the previous Sprint.''

Question 6



Question Type: MultipleChoice

Which three behaviors demonstrate that a team is self-organizing? (Choose three.)

Options: 
A- Stakeholders walking in at the Daily Scrum to check progress and work with the Scrum Master to optimize the functional scope for the

Sprint.

B- The Development Team members are working within the boundaries of their functional description and nicely handing off work from

analyst to developer to tester to integration.

C- The Product Owner doesn't need to be at Sprint Retrospectives.

D- The Development Team creating their own sprint backlog, reflecting all work that is part of the definition of ''Done''.

E- The Development Team has all the skills needed to create a releasable Increment.

F- Development Team members collaboratively selecting their own work during the Sprint.

G- The Development Team inviting external people to the Sprint Planning to ask them how to turn a Product Backlog item into an

Increment via a complete and detailed Sprint Backlog.

H- The Scrum Master is no longer needed.

Answer: 
D, E, F



Explanation: 
According to the Scrum Guide, three behaviors that demonstrate that a team is self-organizing are creating their own sprint backlog,

having all the skills needed to create a releasable Increment, and collaboratively selecting their own work during the Sprint. The other

options are not behaviors that demonstrate self-organization, as they are either contrary to Scrum values and principles (such as

stakeholders walking in at the Daily Scrum or working within functional boundaries) or unnecessary for self-organization (such as the

Product Owner not being at Sprint Retrospectives or the Development Team inviting external people to the Sprint Planning).

Question 7
Question Type: MultipleChoice

Why does a Development Team need a Sprint Goal?

Options: 
A- A Sprint Goal only gives purpose to Sprint 0.

B- Sprint Goals are not valuable. Everything is known from the Product Backlog.



C- The Development Team is more focused with a common yet specific goal.

D- A Sprint Goal ensures that all of the Product Backlog items selected for the Sprint are implemented.

Answer: 
C

Explanation: 
According to the Scrum Guide, a Development Team needs a Sprint Goal because it provides guidance and focus for building an

Increment that delivers value. The other options are not valid reasons for having a Sprint Goal, as they are either incorrect (such as

giving purpose only to Sprint 0 or ensuring implementation of all Product Backlog items) or irrelevant (such as knowing everything from

the Product Backlog).

Question 8
Question Type: MultipleChoice

How do you know that a Development Team is cross-functional?



Options: 
A- Development Team has all the skills to create a potentially releasable increment by the end of every Sprint.

B- A few of the Development Team members pair program and do Test Driven Development.

C- There are no conflicts within the Development Team.

D- Every member of the Development Team is able to perform every task.

Answer: 
A

Explanation: 
According to the Scrum Guide, a Development Team is cross-functional if it has all the skills to create a potentially releasable Increment

by the end of every Sprint. The other options are not indicators of cross-functionality, as they are either specific practices (such as pair

programming or test driven development) or irrelevant factors (such as conflicts within the team or ability to perform every task).

Question 9
Question Type: MultipleChoice



Who has the final say on the order of the Product Backlog?

Options: 
A- The Development Team.

B- The Product Owner.

C- The Scrum Master.

D- The Stakeholders.

E- The CEO.

Answer: 
B

Explanation: 
According to the Scrum Guide, the Product Owner has the final say on the order of the Product Backlog, as he or she is responsible for

maximizing the value of the product and the work of the Development Team. The other roles do not have this authority, although they

may provide input and suggestions to the Product Owner.



Question 10
Question Type: MultipleChoice

One of the Scrum events is the Daily Scrum. What are two intended outcomes of the Daily Scrum? (Choose two.)

Options: 
A- A shared understanding of the most important work to be undertaken next to achieve the best possible progress toward the Sprint

goal.

B- An update of completed tasks and of the remaining work so the Scrum Master can plan the next day.

C- A status report for the upper management indicating what each individual has done, will be doing, and what is impending him/her.

D- An updated Scrum board to make Sprint progress transparent for the stakeholders.

E- New impediments for the Scrum Master to take care of.

Answer: 
A, E

Explanation: 



According to the Scrum Guide, two intended outcomes of the Daily Scrum are a shared understanding of the most important work to be

undertaken next to achieve the best possible progress toward the Sprint goal, and new impediments for the Scrum Master to take care

of. The other options are not intended outcomes of the Daily Scrum, as they are either irrelevant (such as updating a Scrum board) or

inappropriate (such as providing an update or a status report).

Question 11
Question Type: MultipleChoice

Which best describes the Product Backlog?

Options: 
A- It is allowed to grow and change as more is learned about the product and its customers.

B- It provides just enough information to enable a Scrum team to start the design phase of a product.

C- It contains all foreseeable tasks and requirements from which the Scrum team can develop and maintain a complete project plan.

D- It is baselined to follow change management processes.

Answer: 



A

Explanation: 
According to the Scrum Guide, the Product Backlog is an ordered list of everything that is known to be needed in the product. It is

allowed to grow and change as more is learned about the product and its customers. The other options are not accurate descriptions of

the Product Backlog, as they are either too restrictive (such as providing just enough information or baselining to follow change

management processes) or too comprehensive (such as containing all foreseeable tasks and requirements or enabling a complete

project plan).
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