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Question 1
Question Type: MultipleChoice

Who must ensure that the work done for a Product Backlog item conforms to the Definition of ''Done?''

Options: 
A) The test team.

B) The Scrum Team.

C) The Scrum Master.

D) The Product Owner.

E) The Development Team.

Answer: 
E

Explanation: 
The Development Team owns the Definition of ''Done'' and is accountable for the quality of the Product Backlog items.



Question 2
Question Type: MultipleChoice

What should a Development Team do if they don't understand a functional requirement?

Options: 
A) Request a specialist to be added to the Development Team.

B) Move the item to a future Sprint.

C) Complete as much as possible and add the remaining work as a new Product Backlog item.

D) Work with the Product Owner to determine what is possible and acceptable.

Answer: 
D

Question 3



Question Type: MultipleChoice

Scrum has a role called ''Project Manager.''

Options: 
A) True

B) False

Answer: 
B

Explanation: 
The Scrum Framework only recognizes three roles although others may be needed to help the team build the most valuable product

possible.

Question 4
Question Type: MultipleChoice



Scrum has a role called ''Project Manager.''

Options: 
A) True

B) False

Answer: 
B

Explanation: 
The Scrum Framework only recognizes three roles although others may be needed to help the team build the most valuable product

possible.

Question 5
Question Type: MultipleChoice



What should a Development Team do if they don't understand a functional requirement?

Options: 
A) Request a specialist to be added to the Development Team.

B) Move the item to a future Sprint.

C) Complete as much as possible and add the remaining work as a new Product Backlog item.

D) Work with the Product Owner to determine what is possible and acceptable.

Answer: 
D

Question 6
Question Type: MultipleChoice

Who must ensure that the work done for a Product Backlog item conforms to the Definition of ''Done?''



Options: 
A) The test team.

B) The Scrum Team.

C) The Scrum Master.

D) The Product Owner.

E) The Development Team.

Answer: 
E

Explanation: 
The Development Team owns the Definition of ''Done'' and is accountable for the quality of the Product Backlog items.



To Get Premium Files for PSM-II Visit
https://www.p2pexams.com/products/psm-ii

For More Free Questions Visit
https://www.p2pexams.com/scrum/pdf/psm-ii

https://www.p2pexams.com/products/PSM-II
https://www.p2pexams.com/scrum/pdf/psm-ii

