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Question 1
Question Type: MultipleChoice

A project on developing quality testing equipment for an agro-based industry will start with the Create

Deliverables process. Which of the following are NOT inputs to the current process?

A) Scrum Core Team

B) Acceptance Criteria

C) Impediment log

D) Length of Sprint

Options: 
A- A and

B- B and D

C- A and C

D-  and C



Answer: 
B

Explanation: 

phases.html

Question 2
Question Type: MultipleChoice

The Scrum Master must ensure that a sustainable pace is maintained throughout every Sprint. What does

sustainable pace mean in the context of Scrum?

Options: 
A- Effort spent in each Sprint increases gradually, as the team gains momentum to deliver.

B- Effort spent in each Sprint decreases gradually, as the team becomes more familiar with the expected

deliverables.



C- Effort expended in the present Sprint is similar to the effort spent on the previous Sprints, and is a

comfortable pace for the team.

D- Effort spent in the Sprint is directly proportional to the cost incurred in the Sprint.

Answer: 
B

Question 3
Question Type: MultipleChoice

A User Story is considered complete only when the which of the following is/are satisfied?

A) Acceptance Criteria

B) Done criteria

C) Demo to the product owner

D) Non-functional criteria

Options: 



A- A and

B- A, and C

C- C and A

D- D and A

Answer: 
A

Question 4
Question Type: MultipleChoice

One of the core principles of Scrum is Empirical Process Control. As a Scrum Master, which of the following

statements would you recognize as the best description of the Empirical Process Control?

Options: 
A- Empirical Process Control model helps make decisions based on inputs and requirements that are clearly

defined and sorted out.



B- Empirical Process Control model helps make decisions based on a particular input that will always provide

a specific output.

C- Empirical Process Control model helps make decisions based on processes that generate unpredictable

and unrepeatable outputs.

D- Empirical Process Control model helps make decisions based on observation and experimentation rather

than on detailed upfront planning.

:

Transparency allows all facets of any Scrum process to be observed by anyone. This promotes an easy and

transparent flow of information throughout the organization and creates an open work culture. In Scrum,

transparency is depicted through:

1. Artifacts

i. Project Vision Statement

ii. Prioritized Product Backlog

iii. Release Planning Schedule

2. Meetings

i. Sprint Review Meetings

ii. Daily Standup Meetings

3. Information Radiators

i. Burndown Chart

ii. Scrumboard

Answer: 
D



Question 5
Question Type: MultipleChoice

As a Scrum Master, it is important that you assess skill gaps and training requirements for the team members,

and map the skills, capabilities, and interest level of team members in using those skills and capabilities on a

project. Which one of the following tools can help you do this?

Options: 
A- Skills Requirement Matrix.

B- Organizational Deployment Method.

C- Daily Standup.

D- Organizational Resource Matrix.

:

The Skills Requirement Matrix, also known as a competency framework, is used to assess skill gaps and

training requirements for team members. A skills matrix maps the skills, capabilities, and interest level of team

members in using those skills and capabilities on a project. Using this matrix, the organization can assess any

skill gaps in team members and identify the employees who will need further training in a particular area or

competency. Team members may not always possess the required knowledge or skills to work in the Scrum

environment. The Product Owner should evaluate the training needs of potential team members and facilitate



training to bridge any knowledge gaps in the team.

Answer: 
A

Question 6
Question Type: MultipleChoice

You are the Scrum Master of a project to construct an IT Tech Park. This project requires adhering to stringent

quality standards at every stage of development. A Scrum Core Team is formed for this project in which the

Scrum Master is supposed to facilitate a ''team first'' mentality when it comes to quality. You must ensure all of

the following to maintain quality in Scrum, EXCEPT:

Options: 
A- Any quality related error must be fixed only at the end to ensure that the deliverable is Done.

B- Iterative Product development, repetitive testing, and documentation help ensure quality is inherent in each

Done deliverable.



C- Any quality requirement must consider the capacity and willingness of the organization to meet the

business need.

D- The changing needs of the customers must be incorporated during the increments.

Answer: 
A

Question 7
Question Type: MultipleChoice

Which of the following is a process in the initiate phase of Scrum?

Options: 
A- Identify Scrum Master and Stakeholder(s)

B- Estimate User Stories

C- Conduct Daily Standup

D- Commit User Stories



Answer: 
A

Question 8
Question Type: MultipleChoice

You are a Scrum Master on a project creating an optical fiber cable network across the country. The project

has reached the Create User Stories process. Which of the following is NOT an input to this process?

Options: 
A- The Prioritized Product Backlog.

B- Identified Risks.

C- Personas.

D- Done CriteriA.

:

The key inputs of creating user stories are Scrum Core Team, Prioritized Product Backlog, Done Criteria, and

Personas. The most import tool is User Story Writing Expertise. And the major outputs are User Stories and

User Story Acceptance CriteriA.



Answer: 
B

Question 9
Question Type: MultipleChoice

During the Form Scrum Team process, the Scrum Master must collaborate with the Product Owner to enable

him or her to select the team members. Which of following sets of Traits is desirable of a Scrum Team

member?

Options: 
A- Scrum Expert, Business Domain knowledge, Highly motivated.

B- Collaborative, Self-organizing, Negotiation skills.

C- Business Domain knowledge, Collaborative, Cross-functional outlook.

D- Collaborative, Highly motivated, Independent.



Answer: 
C

Question 10
Question Type: MultipleChoice

Suppose you are a Scrum Master on a project to design a metro rail system for a city. It has been brought to

your attention that the Product Owner wants to change the Acceptance Criteria for one of the User Stories

committed to for the current Sprint because the customer has changed a critical business requirement. Which

one of the following statements presents the best solution for such a situation?

Options: 
A- You should direct the Scrum team to stop working on the current Sprint Backlog, and to start working on

the latest business requirements.

B- The Product Owner should add this requirement to the overall Prioritized Product Backlog, and the team

would work on it in a future Sprint.

C- You should tell the Product Owner to inform the stakeholders that this business requirement cannot be



worked on as the Scrum Team has no bandwidth in the current Sprint.

D- The Product Owner should cancel the current Sprint, and should start planning a new Sprint for the team to

be able to develop the deliverable as per the latest business requirement.

Answer: 
B

Question 11
Question Type: MultipleChoice

A Scrum Team wants to conduct a meeting in which they plan to deliberate on ways to improve team

collaboration and effectiveness in future. This can be identified as which type of meeting?

Options: 
A- Sprint Planning meeting.

B- Review Sprint meeting.

C- Retrospect Project meeting.



D- Review Project meeting.

Answer: 
A
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