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Question 1

Question Type: MultipleChoice

You're working with the Product Owner and the Development Team to create a Sprint burndown chart. The Product Owner doesn't see
the value in the Sprint burndown chart. What's the value of the Development Team creating this chart?

Options:

A) A sprint burndown chart will show which Development Team members are getting.
B) A sprint burndown chart will show an estimate of the work remaining for the Sprint.
C) A sprint burndown chart will show how long a Sprint will be.

D) A sprint burndown chart will show the duration of each user story in a Sprint.

Answer:

B

Question 2

Question Type: MultipleChoice




You are the Scrum Master and you're coaching the Development Team on creating a Sprint Goal. The team doesn't understand why
they need to create a Sprint Goal. What should you tell the Development Team?

Options:

A) The Development Team needs a Sprint Goal to create a communications plan of who does what and when.
B) The Development Team needs a Sprint Goal to communicate exactly who'll do what in the Sprint.
C) The Development Team needs a Sprint Goal to create synergy among the Development Team members.

D) The Development Team needs a Sprint Goal so they'll see the value and importance of completing all of the user stories selected for
the Sprint meet the definition of done.

Answer:

D

Question 3

Question Type: MultipleChoice

Peter is a Scrum Master on a software development project for a premier chain of hospitals. It is his



responsibility to conduct Daily Standups. Which of the following is not a Question NO Team during the Daily Standups?

Options:

A) What will I work on today?
B) What did | complete yesterday?
C) Am | facing any impediments or obstacles?

D) How will | solve the impediments that | am facing?

Answer:

Explanation:

https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum

Question 4

Question Type: MultipleChoice



https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum

Peter is a Scrum Master on a software development project for a premier chain of hospitals. It is his

responsibility to conduct Daily Standups. Which of the following is not a Question Team during the Daily Standups?

Options:

A) What will I work on today?
B) What did | complete yesterday?
C) Am | facing any impediments or obstacles?

D) How will | solve the impediments that | am facing?

Answer:

D

Explanation:

https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum

Question 5



https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum

Question Type: MultipleChoice

Peter is a Scrum Master on a software development project for a premier chain of hospitals. It is his

responsibility to conduct Daily Standups. Which of the following is not a Question NO Team during the Daily Standups?

Options:

A) What will I work on today?
B) What did | complete yesterday?
C) Am | facing any impediments or obstacles?

D) How will I solve the impediments that | am facing?

Answer:

Explanation:

https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum


https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum

Question 6

Question Type: MultipleChoice

You are the Scrum Master and you're coaching the Development Team on creating a Sprint Goal. The team doesn't understand why
they need to create a Sprint Goal. What should you tell the Development Team?

Options:

A) The Development Team needs a Sprint Goal to create a communications plan of who does what and when.
B) The Development Team needs a Sprint Goal to communicate exactly who'll do what in the Sprint.
C) The Development Team needs a Sprint Goal to create synergy among the Development Team members.

D) The Development Team needs a Sprint Goal so they'll see the value and importance of completing all of the user stories selected for
the Sprint meet the definition of done.

Answer:
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