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Question 1
Question Type: MultipleChoice

TP Banking is a strong financial institute with a well-known acquisition history with an internal IT department managing over 100 projects

related to infrastructure and services.

The CIO has decided to create an Enterprise Architecture based on TOGAF 9 as reaction to the difficult market conditions. An

Architecture Vision and a set of domain architectures were approved. The CIO is asking you (the Lead Architect) to define an

Implementation and Migration Plan that realizes the vision already agreed with the stakeholders involved.

Refer to the scenario above

You are leading a group of domain architects and you are working with the corporate PMO, the business strategy team and service

operations. You are meeting the stakeholders to clarify how you want to proceed with the Implementation and Migration Plan.

Choose one of the following answers

Options: 
A- You propose to start collecting the existing deliverables describing the different domains in order to enable the Enterprise Architecture

tram to integrate them with the support of the operation management. Every domain architect will then evaluate the impact on the

projects already planned for the domain. The single revised plans will be integrated together and consolidated into a strategic

implementation and migration strategy defining an IT roadmap.



B- You communicate the need for urgency. The projects already planned will be cancelled and the implementation of the new

architecture vision will be set as first priority. A set of new projects will be defined to implement the new strategy. You will use the

requirements from Phases B through D and define new projects for each one of the requirements. The use of defined interoperability

architecture guidelines will then enable the project teams to work together and define a set of new point-to-point interfaces.

C- You describe the concept of Transition Architectures and clarify that the business value can be achieved by all the projects delivering

their increments in a coordinated approach. Capability gaps and project dependencies are analyzed for each domain this will then

enable the projects to be organized in work packages. You will then agree on the roadmap for the implementation and migration strategy

meeting with all the key stakeholders.

D- You communicate the CIO's will to transform the corporation and then that he's seeking help from the domain architects to do that.

The requirements are managed in order to enable every Architect to participate to the planning that will result in a detailed list of work

activities with impact on the IT portfolio of projects. A five year Target Architecture will then be defined and a report will keep track of

dependencies and factors assessment.

Answer: 
C

Question 2
Question Type: MultipleChoice

TotalComms is a telecommunications company formed from the merging of other 2 telecommunication companies. The business

operating model has been unified, the TOGAF 9 Architecture Board approved the outline Implementation and Migration Plan the detailed



migration planning must know be approved. Your help is needed to work on the migration planning with all the key stakeholders to

achieve an agreement.

Refer to the scenario above

You are the Lead Architect asked to describe accordingly to TOGAF 9 the best way to address the following activities:

The way the migration planning is conducted.

What is going to be implemented.

The stakeholders involved in the implementation.

The definition of the deliverables to use

Choose one of the following answers

Options: 
A- The Chief Architect will conduct the Migration planning and then share it with the other domain architects.The migration plan will be

formed by a list of projects, their priority, their costs and a recommendation on how to proceed. After the plan is shared with the

Architectural Board members and any observation that may raise incorporated in the plan, any individual project will go in front of the

board for the approval for resources for the next project increment. A GANT chart will be included to be used as a roadmap.

B- The Migration planning will be conducted as a series of steps: confirming and then coordinating the corporate management

frameworks involved; establishing clear business value for the deliverables; creating detailed resource estimates for the work to do;

define priority of the work, sequence and then the Transition Architectures. After this, an Implementation and Migration Plan can be

confirmed. The Portfolio Management, Operations Management and Business Planning teams should be involved in the implementation



of the major deliverables. Once these have been completed, regular meetings will be done to enable the architecture to be kept up-to-

date.

C- Implementation and Migration Strategy will be used to define project plans focusing on scope, time and budget. The business value of

each project is assessed and Project Managers will prepare submissions to the IT governance Board to ask for their funding and the

Lead Architect will be active part of the board. The collection of project roadmaps and plans will be used to detail the EA Implementation

and Migration Plan.

D- This step will be conducted by the Enterprise Architecture team involving Business, Application, Data, Technology, and Security

architects. They will implement the Transition Architectures and together will prioritize a list of activities and include the Architecture

Building Blocks in an Implementation and Migration Plan and Roadmap. After this, the comments on the deliverables shared with lines of

business and the members of the Executive Board are integrated, this to enable the funding on the Enterprise Architecture work.

Answer: 
B

Question 3
Question Type: MultipleChoice

FreshFruit Int. is an online American grocer. The Executive Board decided to implement a new strategy to expand the business to other

markets.

The CIO is sponsoring an enterprise activity to support the expanded operations.



A new solution is rolled-out to replace the legacy online sales platform. A compliance review was performed to assess the solution

implementation.

The result of the review highlighted a complaint from the development team stating that the new system is difficult to integrate with the

existing warehouse automation systems. The Chief Architect is concerned that the complaint is not related to a real problem of the

solution but is based on personal preferences of the development teams. Another interview with the project team is scheduled.

Refer to the scenario above

You are the Lead Architect and an architect from your team leads the review team. You have to answer how, based on TOGAF 9, you

should enable the review team to conduct the reviews successfully.

Choose one of the following answers

Options: 
A- Meeting with the project architect you clarify the purpose of the review. You ask to perform an objective and fair review using the

checklists to frame the review and clarify that you want them to identify the issues behind the implementation team complaints.

B- You organize a meeting with the review team and state the importance to identify any non-compliancy that may have come from the

implemented solution.

C- You organize a meeting with the review team and stress the importance of a high degree of compliance without any exception. The

review should cover every aspect of the implementation and should criticize the implementation techniques.

D- You verify that criteria for the program and the business objectives are mapped in the checklists that the project team prepared for the

interviews. You confirm the checklist content to the project architect and stress the need to be objective and fair during the review

process.



Answer: 
D

Question 4
Question Type: MultipleChoice

ARTI Dimensioning is a multinational that operates production facilities in 29 countries and sells its products in over 120 countries.

A consultancy firm has recommended a realignment that will enhance sharing of product information across business units. The

implementation of this strategic realignment will require the development of integrated customer information systems and product

information systems.

ARTI has a mature enterprise architecture practice and uses TOGAF 9 for the basis of the ARTI Architecture Framework (method and

deliverables). The CIO is sponsoring an architecture development program that is going to start. The CIO is concerned about a potential

disruptive result to the business of this activity and before proceeding with the architecture development he asked to evaluate the

impacts on the company business.

Refer to the scenario above

You are the Lead Architect and you have been asked to recommend an approach to address the concerns raised. Based on TOGAF 9

recommend which of the following is the best answer.



Choose one of the following answers A.

A Risk Aversion Assessment should be conducted during the Implementation Governance phase to determine the degree of risk

aversion of the proposed business transformation. After sharing the residual level of risk with the company chairman and the residual

risk is not accepted, a set of parallel systems will be implemented to mitigate the risks.

Options: 
B- Your recommendation is to use risk management techniques to assess the risks associated with the proposed business

transformation and ensure the existence of business continuity plans. During the Implementation Governance phase you conduct a

residual risk assessment to manage risks that cannot be mitigated.

C- During the Architecture Vision phase a risk assessment is conducted to mitigate initial risks and address those in the Architecture

Contract signed in the Implementation Governance phase.

D- Your proposal is to utilize a risk management framework during the Implementation Governance phase to verify the risks associated

with the proposed transformation of the business. You then share with the concerned stakeholders the residual level on risk before the

Architecture Contracts are released.

Answer: 
B

Question 5



Question Type: MultipleChoice

An international Insurance company has grown with little consideration for rationalization and consolidation. There is no coordination

between business unit and every one have managed its own applications. The CIO decided to establish an Enterprise Architecture

program within the enterprise to enable the company to expand to other markets in the next two years. The company has not any

Enterprise Architecture Capability in place and the he CIO has set up an Architecture Board and called its first meeting.

Refer to the scenario above

As Lead Architect you will establish a TOGAF 9 Enterprise Architecture program. Identify the best way to do this among the answers

below.

Choose one of the following answers

Options: 
A- You tailor TOGAF 9 with the help of the Architecture Board to integrate it with the legacy procedures established by the PMO. You

also examine the relationship of TOGAF with other processes and frameworks for governance, systems development and operations

management. You then define the footprint of the enterprise architecture.

B- As Lead Architect you create a Request for Architecture Work to allocate resources to work on the Architecture Vision. Based on the

outcome of the Business Scenario technique you apply, you create the Common Systems Architecture to guide the choice of Solutions

Building Blocks. These will be then used for integrating the systems across business units.

C- You clarify the agreement on key business drivers and the scope of the enterprise architecture. You then clarify the requirements for

architecture work. You define the architecture principles together with the help of the Architecture Board in order to lead the architecture

work. You consider how to tailor TOGAF 9 for this enterprise.



D- You conduct an Architecture Maturity Assessment. You then use the TOGAF ADM to state the requirements for the integration of a

new company information management system into the organization. You then list a set of business goals together with the Architecture

Board that will be a reference to the enterprise architecture program.

Answer: 
C

Question 6
Question Type: MultipleChoice

Magic Wand Corporation manufactures a range of equipment used by magician worldwide. The global popularity of a series of children's

books describing the formative years of a budding wizard and his various escapades at wizard school has driven unprecedented sales

growth in the magical equipment market.

The current IT systems at Magic Wand are struggling to cope with the high volumes in this growth market. The CIO wants to persuade

the board of Magic Wand Corporation to make a greater investment in the IT systems to cope with the new higher transaction volumes.

On of the key components the CIOs wants to include when he approaches the board is a description of the current problems and how

they may be addressed from an architectural point of view.

As the High Architect of Magic Wand Corporation, the CIO has delegated the task of creating a vision for the future Architecture to you.

Which of the following answers best describes how TOGAF recommends delivering an Architecture Vision for the CIO?



Options: 
A- Firstly, I ensure there is a Request for Architecture Work from the CIO. Then I ensure that there is recognition for the architecture

vision project by following any project management and programmed management frameworks used within the organization. I would

identify the key stakeholders and engage with them to understand and document their concerns and high-level requirements. This would

result in a stakeholder map used to support other deliverables such as the Architecture Vision, a Communications plan and a Statement

of Architecture Work. I would then identify the business goals and strategic drivers of the organization and define any enterprise or

project specific constraints such as time and resources. I would then define the business capabilities of the organization needed to fulfill

those business goals and drivers and their readiness for change. Once complete, I would define the scope, confirm the architecture and

business principles and develop the Architecture Vision. Following this, I would define the business case for the architecture project,

assess the business risks and produce a risk mitigation plan. I would then define a plan of enterprise architecture work to meet the

scope in the desired time line and the resources required and secure the support of stakeholders.

B- I would start by ensuring there is a Request for Architecture Work from the sponsor (the CIO). I would then create a project to define

and deliver the architecture vision and the necessary outputs. The outputs include an approved Statement of Architecture Work, refined

statements of Businesses Principles, Business Goals and Business Drivers, Architecture Principles, a Capability Assessment, a Tailored

Architecture Framework, an Architecture vision, a Communications plan. The Statement of Architecture Work needs to be clear on the

scope of architectural work, the resources needed to complete the work and amount of time it would take to complete the work assuming

the scope of architectural work is agreed and that all the resources required are available. The final step would be to agree the

Statement of Architectural Work with stakeholders confirming the scope, schedule and confirming the availability of the necessary

resources.

C- I would start by establishing the architecture project and follow the appropriate project management method. I would identify

stakeholders their concerns and business requirements then confirm and elaborate the business goals, business drivers and constraints.

I would then evaluate the business capabilities and readiness for business transformation and define the scope. I would then develop the



architecture vision, define the target architecture value proposition, KPIs and identify and mitigate all risks associated with the

transformation effort. Finally, I would develop an Enterprise Architecture Plan and Statement of Work and secure approval from the

relevant stakeholders.

D- I would approach this by defining and establishing the architecture team and governance. This would be followed by agreeing and

establishing the architecture principles. I would select and customize an architecture framework changing any terminology and selecting

the right phases and customizing the structure of content and outputs from the chosen method. Finally I would select and implement and

architecture tools. The outputs from this work would include an Organization Model for Enterprise Architecture, a Tailored Architecture

Framework including method and content, the Architecture Principles, an initial architecture repository, restatement or references to

business principles, business goals and business driver, a request for architecture work and the governance framework.

Answer: 
A

Question 7
Question Type: MultipleChoice

Scenario: Marona Inc.

Marona Inc is a Fortune 500 Enterprise in the retail industry with retail store components manufacturing units and marketing outlets

spanning the globe and having an annual turnover of 20 billion$ with more than 100, 000 employees world wide.



The CEO, CIO and the stakeholders of the ongoing EA projects are concerned about rising costs and as one measure want to do an

investigation into the operational aspects of the realized Enterprise Architecture using TOGAF9.

The CIO approaches you as the Lead Enterprise Architect to carry out this exercise the stakeholder had voiced to him the following

concerns:

They want to analyze the roles of the top management for each revenue earning service. Moreover, many of the HR related critical

Search application component have become extremely slow. This needs to be diagnosed and rectified. Moreover there is no proper

tracking of revenue from retail store component products over time. There has also been a lot of unauthorized or unwanted access to

many of the critical information.

Hence the mode of access needs to be strengthened and made much more secure. Another additional concern is the new launches and

the progress of each of the launches over time.

Determine which of the following set of viewpoints are most appropriate to analyze and view in order to address this concern of the

stakeholders.

Options: 
A- (i) System/Functions Matrix(ii) Actor/Role Matrix(iii) Data Entity/Business Function Matrix(iv) Technology Portfolio Catalog(v) Data

Security Diagram

B- (i) Goal/Objective/Service Diagram(ii) Contract Measure Catalog(iii) Data Dissemination Diagram(iv) Application Communication

Diagram(v) Data Life Cycle Diagram

C- (i) Location Catalog(ii) Service/Function Catalog(iii) Data Entity/Business Function Matrix(iv) Application Communication Diagram

D- (i) System/Functions Catalog(ii) System/Technology Matrix(iii) Goal/Objective/Service Diagram(iv) Product Life Cycle Diagram(v)



Data Security Diagram

Answer: 
D

Question 8
Question Type: MultipleChoice

Scenario: Eight Twelve

Eight Twelve has retail outlets throughout North Americ

a. An Enterprise Architecture practice already exists in Eight Twelve. Now the CEO and CIO decide that they want to use TOGAF9 to re-

architect their Enterprise Architecture to cater to the changing strategies of Eight Twelve to better respond to the changes in the

economic and technology environments.

Some of the key issues which need to be addressed in this re-architecting work are:

1. Since Eight Twelve's retail chain operate 24 hours a day and are expanding to South America and Europe, the retail chain business

ecosystem should be able to withstand any unforeseen disruptions which might affect the chain's day to day operations. This is highly

critical to ensure high levels of customer satisfaction and thus maintaining and enhancing Eight Twelve's revenue chain.



2. Dependency between the application components, which are the nerve centers to Eight Twelve's sophisticated range of services both

external and internal, and the application platform and technology infrastructure should be minimal. This would facilitate scalability and

ease of enhancement of the service offerings.

3. Eight Twelve uses the ARTS Data Model and the quality of data is of utmost importance for its operation.

4. Users of the Enterprise Information ecosystem should have an environment which is able to cater to their needs without any undue

delays.

Which one of the following set of Architecture Principles do you feel is the most appropriate for these guidelines stated above for the

TOGAF 9 architecting work which Eight Twelve is embarking on?

Options: 
A- a) Maximize Benefit to the Enterpriseb) Data Trusteec) Service Orientationd) Responsive Change Management

B- a) Business Continuityb) Data is an Assetc) Data is Sharedd) Requirements Based Change

C- a) Maximize Benefit to the Enterpriseb) Data is an Assetc) Data is Sharedd) Requirements Based Change

D- a) Business Continuityb) Data Trusteec) Technology Independenced) Responsive Change Management

Answer: 
D



Question 9
Question Type: MultipleChoice

Scenario: AutoComp Corporation

AutoComp Corporation produces components for the Car industry. Driven by the global financial downturn they are looking to reduce IT

costs. They believe there is a cost saving opportunity within IT but this is not quantified in terms of potential savings nor is there agreed

target architecture.

Final decisions on the solutions are not yet fully agreed. They have completed their Vision Phase and first pass of the three architecture

definition phases and now they want to finalize and plan their solutions. You are the Chief Architect from a consulting organization

brought into review the work to date by AutoComp Corporation and to make recommendations to the CIO and the board on this.

Which of the following answers best describes how TOGAF recommends in this context?

Options: 
A- I would determine the business value of each solution, prioritize accordingly each set of solutions, conduct detailed Risk Assessment

and Mitigation, do Compliance reviews and then implement the solutions. I would present my recommendations to the board for

agreement. Once this is done, I would update the architectures reflecting any changes resulting from the board discussion.

B- I would after confirming Enterprise Change Attributes and constraints, do a Consolidated Gap Analysis then dependencies, then

group and allocate the transitions. I would also assess Enterprise readiness and risks.Then I would also assess the business value of

the solutions, do risk analysis with mitigation and then schedule the work products.



C- I would do a Consolidated Gap Analysis by considering then dependencies, then group and allocate the transitions. I would then look

to produce artifacts that describe the recommended projects, the risk, issues and dependencies. This would also include transition

architects to move us from current architecture to the recommended target architectures. I would present my recommendations to the

board for agreement. Once this is done, I would update the architectures reflecting any changes resulting from the board discussion.

D- I would look at the corporate culture and attitude to change, understand the constraints such as cost and the required time horizons. I

would then look at the architecture work to ensure it is complete and seek to address any gaps. I would review the functional

requirements and ensure there are complete interoperability requirements. I would then validate any dependencies and risks. Then

formulate an implementation and migration strategy identifies major work packages and the transition architecture required. Finally, once

agreement is reached with the board I will create project charters and re-factor any changes needed from the board discussion into the

architecture.

Answer: 
D

Question 10
Question Type: MultipleChoice

Scenario: MegaMart

Case Study Title (Case Study):

MegaMart is a Retail Chain which has expanded throughout India and the Far East.



The CEO and CIO decide that there is a crying need to put an Enterprise Architecture in place to realize MegaMart's strategy to expand

its revenue and diversify. The CIO has evaluated and decided to go in for TOGAF9 and adapt it to his enterprise requirements.

The Preliminary and Vision Phase have been completed.

As such very few architectural artifacts exist and the target architecture as of now is not very clear. As the Lead Architect how would you

guide your team of architects for the Business Architecture definition?

Options: 
A- In the first iteration start with the definition of the Target Business Architecture using a Top down Approach.Then keep on iterating in

Phase B till the Target Business Architecture is refined before going to Phase C and Phase D. After Phase C and Phase D are over,

iterate again to Phase B and define the baseline Business Architecture, analyze the gaps finalize the Architecture Definitions documents

and proceed to Phase C and Phase D.

B- In the first iteration start with the definition of the Baseline Business Architecture using a Top Down approach. Define the Architecture

Definition document after analyzing the impacts and reviewing with the stakeholders. Then proceed to Phase C and Phase D. In the next

iteration finalize the Target Business Architecture and proceed to Phase C and Phase D.

C- In the first iteration start with the definition of the Baseline Business Architecture using a Bottom Up approach. Define the Architecture

Definition document after analyzing the impacts and reviewing with the stakeholders'.Proceed to Phase C and Phase D. In the next

iteration finalize the Target Business Architecture, determine the gaps and the roadmap, and the impact and update the Architecture

Definition document. after analyzing the impacts and reviewing with the stakeholders. Then proceed with the iteration.

D- In the first iteration start with the definition of the Target Business Architecture using a Top Down approach. Define the Architecture

Definition document after analyzing the impacts and reviewing with the stakeholders proceed to Phase C and Phase D. In the next

iteration finalize the Baseline Business Architecture, determine the gaps and the roadmap, and the impact and update the Architecture



Definition document. After analyzing the impacts and reviewing with the stakeholders. Then proceed with the iteration.

Answer: 
A

Question 11
Question Type: MultipleChoice

Scenario: Raxlon Inc.

Case Study Title (Case Study):

Raxlon Inc. is a Fortune 500 Company dealing in high value drugs and pharma products. Its annual turnover is over 120 billion $. It has

more than 100,000 employees all over the globe in its R&D, Manufacturing and Marketing Units.

Raxlon's CEO, Dr Peter Fowles, is a pharmacology expert and has over 72 patents on various types of drugs mainly used for treating

patients with genetic disorders. Raxlon is now moving into a suite of high end critical drug products used for Genetic Repair of congenital

Diseases like Alzhmeir's disease and Epilepsy. Rexlon has a well developed EA practice and in 2009 the EA practice has adopted

TOGAF 9 as the primary Framework for Enterprise Architectural Change Agent.

Dr Fowles' main concerns are:



Security of the critical data which they have gained over the years after painstaking research. Although Rexlon had an adequate security

system Dr Fowles feels it may not be adequate to deal with the new order of things, especially with data which is highly confidential and

if leaked would have major financial impact on the Company.

Dr Fowles calls his CIO and explains his position to him and entrusts whim with the responsibly of evaluating the current security

system, operation and governance and determine which are the gaps which need to be addressed during the fresh architectural work.

Assume that a new Security Framework would be used in the ADM life cycle. To protect Rexlon's valuable IP.

The CIO apprises the Lead Architect of the sensitive nature of the work he has to complete within the next 2 months.

Identify which of the following processes would be most appropriate for the Lead Architect to adopt in this situation.

Options: 
A- Identify the sources of threat, review the relevant security statutes, see how disaster recovery can be achieved, find who are the

actors vis vis the system and design suitable access control mechanisms, identify critical data and applications and ensure that they are

given the highest level of security

B- First revisit the Preliminary Phase to determine the tailoring of ADM vis a vis Security. Identify any change in the Principles or

additions to be carried out. Engage with all Stakeholders to finalize the Vision. Then in Business, Information systems and Technology

Architectures ensure the Security Frame work adopted to the ADM addresses all critical security issues. Finally conduct an overall

review to assess how effective the security ecosystem designed is and whether it meets the security level desired

C- Invoke Preliminary Phase and Vision Phase Identify Sources of threat, review and determine revised regulatory, security and

assumptions, document them get management buy in , develop business continuity plans especially for critical data operations, assure

data, application and technological component security.



D- Determine who are the people who are hacking into similar organizations, ensure that highly secure measures are taken when

external people enter the R&D and manufacturing locations, ensure that there is a very strong firewall so that people cannot get illicit

entry into the system, periodically check the effectiveness of the security measures

Answer: 
A
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