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Question 1

Question Type: MultipleChoice

Which of the following is the element of a value stream stage that describes the end state
condition denoting the completion of the value stream stage?

Options:

A- Target state

B- Completion stage
C- End point

D- Exit criteria

Answer:
D

Explanation:

In the context of a value stream within TOGAF, a value stream stage represents a segment of
the overall process that delivers value to stakeholders. Each stage has specific characteristics
and elements that help define its progress and completion. The 'exit criteria' is a key element
that describes the end state condition, denoting the completion of a value stream stage. Here's
how TOGAF defines and uses these concepts:

Value Stream Definition:

A value stream represents an end-to-end collection of activities that create a result for a
customer, stakeholder, or end-user. It provides a visual representation of how value is delivered.

Value Stream Stages:

Each value stream consists of multiple stages, each contributing to the overall value delivery.
These stages need to be clearly defined to ensure the value stream can be effectively managed
and improved.

Exit Criteria:

Definition: Exit criteria are the conditions that must be met to signify the completion of a value
stream stage. These criteria ensure that all necessary tasks have been completed and that the
output meets the required quality and performance standards.

Purpose: By defining exit criteria, organizations can ensure that each stage of the value stream
is completed before moving to the next, maintaining quality and consistency across the process.

TOGAF Reference:
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Phase B: Business Architecture: In this phase, value streams and their stages are modeled.
Defining exit criteria for each stage helps in managing transitions and ensuring that each part
of the value stream is delivering the intended value.

In summary, the exit criteria define the end state condition of a value stream stage, ensuring
that all necessary tasks are completed and quality standards are met before proceeding to the
next stage.

Question 2

Question Type: MultipleChoice

Which of the following best describes where business scenarios are used in the TOGAF ADM?

Options:

A- They are used to resolve impacts across the Architecture Landscape in Phases B, C, and D.
B- They are used in the Preliminary Phase, Phase A, and Phase B.

C- They are used as part of the lessons learned activity at the end of Phase F.

D- They are used as part of a business transformation readiness assessment in Phase E.

Answer:
B

Explanation:

According to the TOGAF Standard, business scenarios are an important technique that may be
used at various stages of the enterprise architecture, principally the Architecture Vision and the
Business Architecture, but in other architecture domains as well, if required, to derive the
characteristics of the architecture directly from the high-level requirements of the business1.
The Architecture Vision is developed in Phase A, and the Business Architecture is developed in
Phase B.The Preliminary Phase is also a stage where business scenarios can be used to help
identify and understand business needs2.

Business scenarios are a tool used within TOGAF to help identify and understand the business
requirements and to drive the creation of the enterprise's architecture. They are used in the
Preliminary Phase to understand the organizational context, Phase A to develop the
Architecture Vision, and Phase B to derive the Business Architecture based on the stakeholder's
requirements and the business strategy.
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Question 3

Question Type: MultipleChoice

Complete the sentence. A key principle of value streams is that value is always defined from the
perspective of the

Options:

A- Shareholder
B- Architect

C- Sponsor

D- Stakeholder

Answer:
D

Explanation:

A key principle of value streams is that value is always defined from the perspective of the
stakeholder2.A stakeholder is any person or group who has an interest in or influence on an
enterprise or its activities5. A stakeholder can be internal or external to the enterprise.A
stakeholder can also be a customer, end user, partner, supplier, regulator, employee, or any
other role that interacts with or benefits from the enterprise's products or services5.Value
streams should reflect how stakeholders perceive and measure value in terms of outcomes,
benefits, costs, risks, and satisfaction?2.

Question 4

Question Type: MultipleChoice

What process turns a set of business capabilities into a structure that communicates the right
amount of detail to different stakeholder groups?

Options:

A- Layering

B- Stratification
C- Categorization
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D- Mapping

Answer:
D

Explanation:

Mapping is the process that turns a set of business capabilities into a structure that
communicates the right amount of detail to different stakeholder groups. Here's a detailed
explanation:

Definition of Mapping:

Mapping: In the context of business architecture, mapping refers to the process of visually
representing the relationships between business capabilities and other elements such as
processes, value streams, and organizational units. This helps in communicating the structure
and interactions within the business.

Purpose:

Communication: Mapping provides a clear and structured way to communicate the details of
business capabilities to different stakeholder groups. It ensures that each group receives the
appropriate level of detail needed for their role and decision-making.

Alignment: Helps in aligning business capabilities with strategic goals, processes, and
organizational structure, ensuring that the architecture supports the overall business strategy.

TOGAF Reference:

Phase B: Business Architecture: During this phase, mapping is used to represent business
capabilities and their relationships with other business elements. This helps in creating a
coherent and comprehensive business architecture.

Capability Mapping: TOGAF emphasizes the use of capability mapping to understand and
analyze how different capabilities support business processes and value streams.

Benefits:

Clarity and Understanding: Mapping provides a visual representation that enhances clarity and
understanding of the business architecture. It helps stakeholders see the big picture and
understand how different parts of the business fit together.

Stakeholder Engagement: By providing the right amount of detail to different stakeholders,
mapping ensures effective engagement and collaboration across the organization.

In summary, mapping is the process that turns a set of business capabilities into a structure that
communicates the right amount of detail to different stakeholder groups, facilitating clarity,
understanding, and alignment.
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Question 5

Question Type: MultipleChoice

Which option best is a difference between an organization map and an organization chart?

Options:

A- An organization map improves the ability to deliver information within the organization by
highlighting the consumers.

B- An organization map highlights where in the organization that stakeholder concerns are not
being addressed by a business architecture.

C- An organization map describes the complex interactions and relationship within an
organization.

D- An organization map reduces the time, cost, and risk of business operations.

Answer:
C

Explanation:

An organization map provides a detailed representation of the complex interactions and
relationships within an organization, going beyond the hierarchical structure shown in an
organization chart. It includes the connections and dependencies between different business
units, teams, and roles, offering a more comprehensive view of how the organization operates
and collaborates to achieve its objectives.

Question 6

Question Type: MultipleChoice

Which of the following is a derived relationship in an organization map?

Options:
A- Value flow
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B- Location
C- Capability
D- Scope of enterprise

Answer:
A

Explanation:

According to the TOGAF Series Guide: Organization Mapping, one of the derived relationships
in an organization map is value flow1.A value flow is a relationship that shows how value is
exchanged between business units or other entities in an organization map1.A value flow can be
expressed as a verb phrase that indicates what type of value is transferred or shared between
entitiesl. For example, in an organization map for an online retailer, a possible value flow could
be "Delivers products" between the Warehouse business unit and the Customer entity.

https://pubs.opengroup.org/togaf-standard/business-architecture/organization-mapping.html

Question 7

Question Type: MultipleChoice

Consider the following business capability map. where cells of a model are given different colors
to represent desired maturity levels (Green (G) = level achieved, yellow (Y) = one level away,
red (R) =two or more levels away, purple (P) = missing capability):

Training Management

Which of the following best describes what this shows?



The Open Group OGBA-101 Practice Questions BY Johnston - Page 8

Options:

A- Policy Management. Government Relations Management, and HR Management need
immediate attention. Partner Management. Account Management, and Training Management
have issues but are of lower priority Agent Management Is a new business capability that does
not exist

B- The Strategic capabilities need more attention in two areas. Policy Management, and
Government Relations Management. Agent Management is missing as a Core capability
Information Management needs attention as a Supporting Capability.

C- Agent Management needs immediate attention. Market Planning. HR Management and
Government Relations Management need attention. Customer Management. Training
Management and Partner Management need attention but are of lower priority.

D- Agent Management needs immediate attention. Market Planning. Government Relations
Management, and HR Management have Issues but are of lower priority Partner Management.
Customer Management, and Training Management are new business capabilities that do not
exist.

Answer:
A

Explanation:

The business capability map provided uses color coding to represent the maturity levels of
various business capabilities in strategic, core, and supporting functions. The colors indicate the
current state or priority for development, with red indicating capabilities that are significantly
below desired maturity levels and thus require immediate attention. In this case, Policy
Management, Government Relations Management, and HR Management are marked as red,
signaling the need for urgent improvement. Yellow indicates capabilities that are closer to the
desired state but still need attention, while green shows capabilities that have achieved the
desired maturity level. Purple indicates a missing capability that does not currently exist in the
enterprise, which is the case for Agent Management.

Question 8

Question Type: MultipleChoice

Please consider the following statement.

They govern the architecture process, affecting the development, maintenance, and use of the
Enterprise Architecture.

What does this describe?
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Options:

A- Architecture Principles

B- ADM Techniques

C- Stakeholders' requirements
D- Architecture Frameworks

Answer:
A

Explanation:

Architecture Principles in TOGAF govern the architecture process, influencing the development,
maintenance, and use of the Enterprise Architecture. Here's a detailed explanation:

Definition:

Architecture Principles: These are the fundamental rules and guidelines that inform and support
the way in which an organization sets about fulfilling its mission. They affect all phases of the
architecture process.

Role in TOGAF:

Guidance and Governance: Architecture Principles provide the foundation for making
architecture-related decisions. They guide the development, maintenance, and usage of all
architecture artifacts.

Consistency and Alignment: They ensure that all architecture activities are consistent with the
overall business strategy and objectives, providing alignment across different architecture
domains.

TOGAF ADM Phases:

Preliminary Phase: This phase includes the establishment of architecture principles that will
guide the entire architecture effort.

Phase A: Architecture Vision: During this phase, the architecture principles are used to create
the vision and scope of the architecture project, ensuring it aligns with the organization's goals.

Examples of Architecture Principles:

Business Principles: These might include ensuring that business processes are customer-
focused.

Data Principles: Principles ensuring data accuracy and availability.
Application Principles: Guidelines for application interoperability and usability.

Technology Principles: Standards for technology choices and infrastructure management.
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In summary, architecture principles govern the architecture process, affecting its development,
maintenance, and use, thereby ensuring alignment with business goals and consistency in
architectural decisions.

Question 9

Question Type: MultipleChoice

In business capability mapping, when you have documented all of the business capabilities,
what should you do next?

Options:

A- Draw up a business value assessment for each of the business capabilities.

B- Organize the business capabilities in a logical manner.

C- Identify the human and computer actors associated with each business capability.
D- Map the business capabilities to stakeholder concerns.

Answer:
B

Explanation:

In business capability mapping, once all business capabilities have been documented, the next
step is to organize these capabilities logically. This organization helps in understanding how
different capabilities interact and align with the business strategy. Here's a detailed explanation
based on TOGAF principles:

Business Capability Mapping:

Business capability mapping involves identifying and documenting the capabilities required to
execute the business strategy. Capabilities are the building blocks of the business, representing
what the business does.

Logical Organization:

Grouping and Categorization: Capabilities should be grouped and categorized logically to reflect
their relationships and dependencies. This can be done by aligning capabilities with business
functions, processes, or strategic objectives.

Hierarchical Structure: Organizing capabilities into a hierarchical structure helps in visualizing
how high-level capabilities decompose into more specific, detailed capabilities. This hierarchical
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view aids in understanding the complexity and scope of capabilities.

Alignment with Strategy: Logical organization ensures that capabilities are aligned with the
business strategy and objectives. It helps in identifying which capabilities are critical for
achieving strategic goals and which ones need development or improvement.

TOGAF ADM Reference:

Phase B: Business Architecture: This phase involves developing the business architecture,
including capability mapping. Organizing capabilities logically is a key step in this process, as it
helps in creating a coherent and comprehensive business architecture.

Capability Models: TOGAF recommends using capability models to represent the organization's
capabilities. These models should be logically organized to facilitate analysis and planning.

Practical Steps:

Analyze Relationships: Examine the relationships between capabilities to identify dependencies
and interactions. This analysis helps in grouping related capabilities together.

Create a Capability Map: Develop a visual representation of the capabilities, organized logically.
This map serves as a reference for understanding the business architecture and planning
initiatives.

In summary, after documenting all business capabilities, organizing them in a logical manner is
essential for creating a coherent and effective business architecture. This logical organization
facilitates better analysis, planning, and alignment with business strategy.

Question 10

Question Type: MultipleChoice

Which of the following best describes "value" Given Business Architecture?

Options:

A- The benefit of something.

B- A numerical quantity assigned to something.
C- The monetary worth of something.

D- The market price of something.

Answer:
A
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Explanation:

In Business Architecture, ''value" refers to the benefit provided to stakeholders, aligning with
TOGAF's goal to capture and deliver value in business processes and capabilities. Business
value is viewed as outcomes or improvements that meet stakeholder needs, rather than purely
financial or numerical metrics.

In the context of Business Architecture, 'value' is broadly defined as the benefit that something
provides to stakeholders. This benefit can take many forms, including:

Financial value: Increased revenue, reduced costs, improved profitability.

Customer value: Enhanced customer satisfaction, improved customer experience, increased
customer loyalty.

Operational value: Increased efficiency, improved productivity, reduced risk.
Social value: Positive impact on society, environmental sustainability, ethical practices.

The key point is that value is subjective and depends on the perspective of the stakeholder.
What is valuable to one stakeholder may not be as valuable to another. Therefore,
understanding stakeholder values is crucial for effective business architecture.
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