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Question 1
Question Type: MultipleChoice

EcoBags is a company that designs and makes eco-friendly shopping bags foe various clients An Internal analysis of the business has

revealed the following information about the company.

a) Recent investment in new machinery will enable the company to continue its innovation programme

b) Feedback from customers and an Increase in sales suggests that Leo Bugs is recognised as a quality brand

c) The number of staff currently employed in the company is sufficient to meet expected future growth

d) The ability of EcoBags to respond quickly to new market demands has earned it an innovation award.

e) The company has significant retained profits, which will help fund the innovation programme.

Which of these would be considered as 'tangible' resources in a resource audit?

Options: 
A- a, b and d.

B- b, c, and e.



C- a, c and e.

D- c, d, and e

Answer: 
C

Explanation: 
A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives. It

helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible resources.

Therefore, option C is the correct answer, as it identifies which of these would be considered as 'tangible' resources in a resource audit.

Tangible resources are resources that have physical existence and can be seen or touched by human senses. Examples of tangible

resources are machinery, equipment, buildings, materials, money etc. Option A identifies 'a' (recent investment in new machinery), 'c'

(the number of staff currently employed in the company) and 'e' (the company has significant retained profits) as tangible resources in a

resource audit. These are correct examples of tangible resources in a resource audit, as they have physical existence and can be seen

or touched by human senses. Option B identifies 'b' (feedback from customers and an increase in sales), 'c' (the number of staff currently

employed in the company) and 'e' (the company has significant retained profits) as tangible resources in a resource audit. These are

incorrect examples of tangible resources in a resource audit, as 'b' (feedback from customers and an increase in sales) is an intangible

resource, not a tangible resource. Intangible resources are resources that have no physical existence and cannot be seen or touched by

human senses. Examples of intangible resources are reputation, brand, knowledge, skills etc. Option D identifies 'c' (the number of staff

currently employed in the company), 'd' (the ability of EcoBags to respond quickly to new market demands) and 'e' (the company has

significant retained profits) as tangible resources in a resource audit. These are incorrect examples of tangible resources in a resource

audit, as 'd' (the ability of EcoBags to respond quickly to new market demands) is an intangible resource, not a tangible resource.



Question 2
Question Type: MultipleChoice

The following is an excerpt from a job advert tor a Business Analyst

"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals. detailing the cost and

benefit of proposed business initiatives. The successful candidate should be able to use a variety of methods to explore and define

complex situations Experience of producing blueprints In terms of processes, management structures, culture and people would be

highly advantageous-Based on the extract, what are the competencies required for this role?

Options: 
A- Subject matter expertise. Investigation techniques, Business architecture.

B- Domain knowledge. Business modeling. Gap analysis.

C- Business case development. Business modeling, Requirements engineering

D- Business case development. Investigation techniques. Business architecture

Answer: 
D



Explanation: 
A competency is a combination of skills, knowledge and behaviours that enable a person to perform a task or role effectively and

efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.

Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and

benefits of a proposed business change or solution. It helps to justify and secure the approval and funding for a proposed business

change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the

development of formal written proposals detailing the cost and benefit of proposed business initiatives. Investigation techniques is a

competency that involves using a variety of methods to explore and define complex situations or problems within an organisation or

project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and identify the root causes and effects of

situations or problems. This competency is required for this role, as the job advert states that the business analyst should be able to use

a variety of methods to explore and define complex situations. Business architecture is a competency that involves designing and

modelling the structure and relationships of an organisation or project at a high level of abstraction. It helps to understand how an

organisation or project operates, delivers value and achieves its objectives and outcomes. This competency is required for this role, as

the job advert states that the business analyst should have experience of producing blueprints in terms of processes, management

structures, culture and people. Option A is not a correct answer, as it does not describe all the competencies required for this role based

on the job advert. Subject matter expertise is a competency that involves having in-depth knowledge and understanding of a specific

domain or industry within an organisation or project. It helps to provide insights and guidance on the best practices and standards within

a specific domain or industry. This competency is not required for this role, as the job advert does not state that the business analyst

should have subject matter expertise in any specific domain or industry. Option B is not a correct answer, as it does not describe all the

competencies required for this role based on the job advert. Domain knowledge is a competency that involves having general knowledge

and understanding of a broad domain or industry within an organisation or project. It helps to provide context and background on the

nature and scope of a domain or industry. This competency is not required for this role, as the job advert does not state that the

business analyst should have domain knowledge in any broad domain or industry. Gap analysis is a competency that involves



comparing current and desired situations or problems and identifying the differences or gaps between them. It helps to determine what

changes or improvements are needed to bridge the gaps and achieve desired situations or problems. This competency is not required

for this role, as the job advert does not state that the business analyst should have experience of gap analysis. Option C is not a correct

answer, as it does not describe all the competencies required for this role based on the job advert. Requirements engineering is a

competency that involves eliciting, analysing, specifying, validating and managing requirements for a system or product within an

organisation or project. It helps to ensure that requirements are clear, complete, consistent, testable and traceable throughout the

system or product lifecycle. This competency is not required for this role, as the job advert does not state that the business analyst

should have experience of requirements engineering.

Question 3
Question Type: MultipleChoice

Alana has identified several issues in a process redesign project she is working on. including the following

1) The suggested changes to the business structure will affect our relationships with suppliers.

2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.

Which TWO elements of POPIT consider these issues?



Options: 
A- People

B- Processes

C- Organisation

D- Information and technology

E- Procedures

Answer: 
C, D

Explanation: 
POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects and

dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People, Processes,

Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements of POPIT that

consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will affect our

relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed internally and

externally. It helps to identify who are involved in decision making and authority within an organisation and how an organisation relates

to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business structure that will affect

how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2: The proposed electronic

data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element that describes how

information and data are created, stored, accessed, used and communicated within an organisation using technology systems and tools.



It helps to identify what information and data are needed and available for an organisation to perform its activities and processes

effectively and efficiently using appropriate technology systems and tools. Issue 2 relates to information and technology, as it involves

electronic data sharing with suppliers using technology systems that will raise legal accessibility issues regarding information security

and privacy. Option A does not consider any issue in this scenario. People is the element that describes who are involved in performing

or supporting the activities and processes within an organisation. It helps to identify what skills, knowledge, attitudes and behaviours are

required and exhibited by people within an organisation to perform their roles and responsibilities effectively and efficiently. There is no

issue in this scenario that relates to people. Option B does not consider any issue in this scenario. Processes is the element that

describes what activities and tasks are performed within an organisation to achieve its objectives and outcomes. It helps to identify how

activities and tasks are sequenced, coordinated, controlled and measured within an organisation to ensure quality and consistency.

There is no issue in this scenario that relates to processes. Option E is not a valid element of POPIT. Procedures is not an element of

POPIT, but a term that refers to the detailed steps or instructions for performing a specific activity or task within a process.

Question 4
Question Type: MultipleChoice

An overseas bank is currently undertaking a feasibility study looking into the possible launch of a new bank in the UK

Preliminary findings suggest that the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank

to another.

In which area of Porter's Five Forces model would these preliminary findings be documented'?



Options: 
A- Threat of new entrants

B- Bargaining power of customers

C- Bargaining power of suppliers

D- Threat of substitute products

Answer: 
B

Explanation: 
Porter's Five Forces model is a technique for analysing the competitive forces that affect an organisation or industry. It helps to assess

the attractiveness and profitability of an organisation or industry. Porter's Five Forces model consists of five forces: threat of new

entrants, bargaining power of customers, bargaining power of suppliers, threat of substitute products and competitive rivalry. Therefore,

option B is the correct answer, as these preliminary findings would be documented in the bargaining power of customers force of Porter's

Five Forces model. Bargaining power of customers is the force that measures the ability and influence of customers to affect the price,

quality and quantity of products or services offered by an organisation or industry. It depends on factors such as customer concentration,

switching costs, differentiation and loyalty. An example of bargaining power of customers in this scenario is the market is saturated,

customers have a lot of choice and it is easy for them to switch from one bank to another, which implies that customers have high

bargaining power and can demand lower prices or better services from banks. Option A is not a correct answer, as these preliminary

findings would not be documented in the threat of new entrants force of Porter's Five Forces model. Threat of new entrants is the force

that measures the likelihood and impact of new competitors entering an organisation or industry. It depends on factors such as entry



barriers, economies of scale, capital requirements and brand loyalty. An example of threat of new entrants in this scenario is an

overseas bank launching a new bank in the UK, which implies that there is a potential threat of new entrants to the existing banks in the

UK. Option C is not a correct answer, as these preliminary findings would not be documented in the bargaining power of suppliers force

of Porter's Five Forces model. Bargaining power of suppliers is the force that measures the ability and influence of suppliers to affect the

price, quality and quantity of products or services supplied to an organisation or industry. It depends on factors such as supplier

concentration, switching costs, differentiation and dependency. An example of bargaining power of suppliers in this scenario is the

suggested changes to the business structure will affect our relationships with suppliers, which implies that suppliers may have some

bargaining power over the organisation or industry. Option D is not a correct answer, as these preliminary findings would not be

documented in the threat of substitute products force of Porter's Five Forces model. Threat of substitute products is the force that

measures the likelihood and impact of customers switching to alternative products or services that satisfy their needs or wants better

than those offered by an organisation or industry. It depends on factors such as availability, price, quality and performance of substitute

products or services. There is no example of threat of substitute products in this scenario.

Question 5
Question Type: MultipleChoice

Adiyan has been considering the feasibility of introducing a new payments method into his company His draft report reads

'The new payment method has not yet been widely adopted although it has the backing of all the big phone brands. Our current

payments system will be upgraded next month to take payment as part of a scheduled release This method of payment will be supported

under our current license deal Trials have shown that the technology will scale to our customer base and cyber security testing is



encouraging'

Which of the following is the BEST description of the areas of Technical feasibility mentioned in the report?

Options: 
A- Proven. Compatible, Secure. Scalable

B- Timely, Compatible. Secure, Scalable

C- Reliable. Compatible, Secure. Architectural Alignment

D- Timely, Reliable, Proven, Architectural Alignment

Answer: 
A

Explanation: 
Technical feasibility is the extent to which a proposed business change or solution is possible and realistic from a technical perspective.

It helps to assess whether a proposed business change or solution can be developed, implemented and maintained using the available

or required technology. Therefore, option A is the correct answer, as it describes the areas of technical feasibility mentioned in the

report. Proven is an area of technical feasibility that relates to whether the technology used for the proposed business change or solution

has been tested and verified by previous or existing users or applications. It helps to ensure reliability and quality of the technology. An

example of proven in the report is the new payment method has not yet been widely adopted although it has the backing of all the big



phone brands. Compatible is an area of technical feasibility that relates to whether the technology used for the proposed business

change or solution can work or integrate with other existing or required technologies. It helps to ensure interoperability and functionality

of the technology. An example of compatible in the report is our current payments system will be upgraded next month to take payment

as part of a scheduled release. Secure is an area of technical feasibility that relates to whether the technology used for the proposed

business change or solution can protect or prevent unauthorised access, use, modification or disclosure of data or information. It helps

to ensure confidentiality, integrity and availability of the technology. An example of secure in the report is cyber security testing is

encouraging. Scalable is an area of technical feasibility that relates to whether the technology used for the proposed business change or

solution can handle or adapt to changes in demand, volume or performance. It helps to ensure efficiency and flexibility of the technology.

An example of scalable in the report is trials have shown that the technology will scale to our customer base. Option B is not a correct

answer, as it does not describe all the areas of technical feasibility mentioned in the report. Timely is an area of technical feasibility that

relates to whether the technology used for the proposed business change or solution can be developed, implemented and maintained

within the available or required time frame. It helps to ensure punctuality and speed of the technology. There is no example of timely in

the report. Option C is not a correct answer, as it does not describe all the areas of technical feasibility mentioned in the report. Reliable

is an area of technical feasibility that relates to whether the technology used for the proposed business change or solution can perform

consistently and accurately without errors or failures. It helps to ensure dependability and accuracy of the technology. There is no

example of reliable in the report. Architectural alignment is an area of technical feasibility that relates to whether the technology used for

the proposed business change or solution can fit or align with other existing or required architectures, such as business, data or

application architectures. It helps to ensure consistency and coherence of the technology. There is no example of architectural alignment

in the report. Option D is not a correct answer, as it does not describe any of the areas of technical feasibility mentioned in the report.

Question 6
Question Type: MultipleChoice



You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both divergent

and convergent thinking to them

Select the BEST TWO answers

Options: 
A- Divergent thinking generate ideas.

B- Convergent thinking review ideas for way forward

C- Divergent thinking creatively considering multiple solutions to the problem

D- Convergent thinking define the solution in detail

E- Convergent thinking define the action to be taken, broadly

Answer: 
A, B

Explanation: 
Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problems creatively and

effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking

respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring



multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and innovation by expanding

the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way forward.

Convergent thinking involves analysing and evaluating multiple possible solutions to a problem and selecting the best one for further

development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of ideas. Option

C describes an aspect of divergent thinking, which is creatively considering multiple solutions to the problem, but not its purpose. The

purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect of convergent

thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review ideas for way

forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the action to be taken,

broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just define the action to be taken,

broadly.

Question 7
Question Type: MultipleChoice

TeamClothing sells clothes through its shops based around the country If a customer in a shop cannot find the item they wish to buy. a

sales assistant can order it for them online and when it arrives, the customer can then collect the item from the shop

Customers may also order directly from TeamClothing's website Orders from the website are usually delivered to the customer's home

address Online customers also automatically receive a monthly catalogue from the firm, which lists current offers

Three events are of particular interest:



Shop sales assistants ordering items for a customer online Customers ordering through the website Sending a monthly catalogue to

website customers

How would these events be classified'?

Options: 
A- External = 1; Time-based = 1; Internal = 1.

B- External = 2, Time-based = 1

C- Internal = 2; Time-based = 1.

D- External = 3

Answer: 
B

Explanation: 
An event is something that happens or occurs within or outside an organisation or project that triggers or affects an activity or process.

Events can be classified into three types: external, internal and time-based. Therefore, option B is the correct answer, as it correctly

classifies the events of interest in this scenario according to their types. External events are events that originate from outside the

organisation or project and are beyond its control or influence. An example of an external event in this scenario is customers ordering

through the website, as it originates from outside TeamClothing and is beyond its control or influence. There are two external events in



this scenario. Internal events are events that originate from within the organisation or project and are under its control or influence. An

example of an internal event in this scenario is shop sales assistants ordering items for a customer online, as it originates from within

TeamClothing and is under its control or influence. There are no internal events in this scenario. Time-based events are events that

occur at regular intervals or on specific dates or times. An example of a time-based event in this scenario is sending a monthly catalogue

to website customers, as it occurs at regular intervals (every month). There is one time-based event in this scenario.
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