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Question 1
Question Type: MultipleChoice

It is claimed that a new system will bring improved job satisfaction to employees. How should this improved job satisfaction be classified?

Options: 
A- As a tangible benefit.

B- As an intangible cost.

C- As a tangible cost.

D- As an intangible benefit.

Answer: 
D

Question 2
Question Type: MultipleChoice



A requirement has been identified as beneficial. It will be included in the system if it does not take too long to deliver or cost too much.

How would this requirement be prioritised in the MoSCoW classification?

Options: 
A- As a 'M'.

B- As a 'C'.

C- As a 'S'.

D- As a 'W'.

Answer: 
B

Question 3
Question Type: MultipleChoice

Business analysis bridges the gap between which two disciplines?



Options: 
A- Business Case Definition and Requirements Analysis.

B- IT SystemsAnalysis and Acceptance Testing.

C- Requirements Analysis and IT Systems Development.

D- Strategic Analysis and IT Systems Analysis.

Answer: 
B

Question 4
Question Type: MultipleChoice

Which ONE model is used for planning the training the support that people need as they adapt to change?

Options: 
A- The Concerns-Based Adoption Model.



B- The Corporate Training Plan.

C- The Capability Maturity Model.

D- The Change Control Process Model.

Answer: 
A

Question 5
Question Type: MultipleChoice

One of Porter's five forces explicitly considers industry competitors. Which of the following is the Key Focus' of this force?

Options: 
A- A Competitor's external marketing campaign.

B- The products offered by Competitors.

C- Rivalryamong existing Competitors.

D- The market share of known Competitors.



Answer: 
C

Question 6
Question Type: MultipleChoice

Who should be defined as the owner of a risk?

Options: 
A- The person who documentedthe risk in the risk register.

B- The person who identified the risk in the initial requirements analysis.

C- The person responsible for defining the probability of the risk.

D- The person best placed to take the necessary counter-measures to the risk.

Answer: 
D



Question 7
Question Type: MultipleChoice

Who is the target of the value proposition?

Options: 
A- The Supplier.

B- The Sponsor.

C- The Customer.

D- The Competitor.

Answer: 
C

Question 8
Question Type: MultipleChoice



Business Analysis competencies are divided into three groups. Which of the following are the groups of competencies for a Business

Analyst?

a. IT skills.

b. Behavioural skills and personal qualities.

c. Techniques.

d. Project Management Support.

e. Business Knowledge.

Options: 
A- b, c and e.

B- a, band e.

C- b, c and d.

D- a, dand e.

Answer: 
A



Question 9
Question Type: MultipleChoice

Which of the following is an example of 'Individual Tacit Knowledge'?

Options: 
A- Culture.

B- Process.

C- Norms.

D- Intuition.

Answer: 
D
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