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Question 1
Question Type: MultipleChoice

Strategic quality and planning category examines the company's approach to planning to determine its adequacy to achieve or sustain

quality leadership.

Options: 
A- True

B- False

Answer: 
A

Question 2
Question Type: MultipleChoice

Information and analysis evaluations are based upon _____________ .



Options: 
A- The appropriateness and effectiveness of methods for management of data

B- Information and analysis

C- Technology in relation to the business factors

D- All the above

Answer: 
D

Question 3
Question Type: MultipleChoice

Information and analysis evaluations do not depend on ______________ .

Options: 



A- Whether or not the company uses particular technologies to analyze data

B- Whether or not the company has an information department or an officer

C- All the above

D- How activities are organized

Answer: 
C

Question 4
Question Type: MultipleChoice

Competitive and benchmark data are essential for planning quality leadership because they make possible clear and objective quality

comparisons.

Options: 
A- True

B- False



Answer: 
A

Question 5
Question Type: MultipleChoice

Evaluations of planning are based upon the thoroughness and effectiveness of processes including the information used.

Options: 
A- True

B- False

Answer: 
A

Question 6



Question Type: MultipleChoice

Evaluations for strategic quality planning do not depend upon

Options: 
A- How planning activities are organized

B- Whether or not the company has a planning department or officer

C- A & B Above

Answer: 
C

Question 7
Question Type: MultipleChoice

For most projects, a little analysis shows that there are two distinct activities involved:



Options: 
A- The removal of defects

B- The assessment of program quality

C- Application of technology to critical tasks

D- A & B Above

Answer: 
C

Question 8
Question Type: MultipleChoice

With the optimizing process, the data is available to justify the application of technology to various critical tasks, and numerical evidence

is available on the effectiveness with which the process has been applied to any given product.

Options: 
A- True



B- False

Answer: 
A

Question 9
Question Type: MultipleChoice

Which of these terms apply to identifying quality standards and how to satisfy them?

Options: 
A- Quality Management

B- Quality Overview

C- Quality Planning

D- Quality Projections

Answer: 



C

Question 10
Question Type: MultipleChoice

Many types of errors can be identified and fixed far more economically by design and code inspections than by testing

Options: 
A- True

B- False

Answer: 
A
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