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Question 1
Question Type: MultipleChoice

How should the Head of P3O overcome the barrier of 'lack of focus on the full P3O model'?

Options: 
A- Gain acceptance of component offices delivered in tranches

B- Build a vision and Business Case

C- Develop minimalist processes with tailoring guidelines

D- Address culture changes through targeted communications

Answer: 
A

Question 2
Question Type: MultipleChoice



What should a P3O recommend for 'must do' changes?

Options: 
A- Should be stopped immediately

B- Must be completed before new changes are started

C- Should be realigned to existing objectives

D- Should be included in the portfolio to maintain business as usual

Answer: 
D

Question 3
Question Type: MultipleChoice

Which is an underlying success factor for a Temporary Office model?



Options: 
A- Consistent PPM training through approved training providers

B- P3M3 maturity level of 3 or above

C- Programmes or projects develop their own templates

D- Programme or projects culture does not exist

Answer: 
A

Question 4
Question Type: MultipleChoice

Which receives the benefit of the governance provided by a P3O?

Options: 
A- Finance



B- Change initiatives

C- Business as usual

D- Commercial

Answer: 
B

Question 5
Question Type: MultipleChoice

What is used to measure the success of a P3O?

Options: 
A- Principles for extracting value

B- P3O Value Matrix

C- Key Performance Indicators

D- Complexity modeling



Answer: 
C

Question 6
Question Type: MultipleChoice

What are risk identification and risk assessment workshops typically used for?

Options: 
A- Define the relative priority of each investment objective

B- Identify threats as part of project initiation

C- Brainstorm objectives for a project

D- Define measures in a Benefit Profile

Answer: 
B



Question 7
Question Type: MultipleChoice

Which is an important factor when working in a distributed model?

Options: 
A- Effective communication via information portals

B- Staff physically co-located to ensure team cohesion

C- Functional roles work in the same location

D- Use of sophisticated tools and techniques

Answer: 
A

Question 8
Question Type: MultipleChoice



Which occurs when the P3O implementation programme is closed?

Options: 
A- Vision Statement is refined to reflect delivery

B- Blueprint is produced to document processes

C- Risks to the implementation are captured

D- P3O capability becomes business as usual

Answer: 
D

Question 9
Question Type: MultipleChoice

Which is NOT an objective of a programme?



Options: 
A- Coordinate related projects and activities

B- Deliver business products according to a Business Case

C- Deliver outcomes and benefits

D- Align outcomes to strategic objectives

Answer: 
B
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