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Question 1
Question Type: MultipleChoice

A stakeholder does not want to receive tollgate approval emails, and asks the project manager to identify a different communication

method. Which of the following would be BEST for the project manager to suggest?

Options: 
A- Task management software

B- Social media

C- Videoconferencing

D- Face-to-face meetings

Answer: 
C

Question 2
Question Type: MultipleChoice



During a project, there has been a high turnover of resources provided by a third-party vendor. The project team claims the resources

are unable to complete tasks in a timely manner. The vendor assures the team that more resources will be provided to complete the

project. Which of the following could have caused the issue with the resources?

Options: 
A- Interproject resource contention

B- Shared resources

C- Benched resources

D- Low-quality resources

Answer: 
A

Question 3
Question Type: MultipleChoice

A company is migrating its information technology activities to a cloud service provider. Which of the following BEST describes this

course of action?



Options: 
A- Outsourcing

B- Internal reorganization

C- Business merger

D- Business acquisition

Answer: 
A

Question 4
Question Type: MultipleChoice

A stakeholder tells the project manager that a vendor was verbally aggressive during a meeting. Since the project is almost completed,

the project manager decides to log and close the issue. Which of the following strategies does this represent?

Options: 



A- Smoothing

B- Compromising

C- Forcing

D- Confronting

Answer: 
C

Question 5
Question Type: MultipleChoice

A project manager, who is overseeing a project in a functional environment, lost two project team members to other projects. The project

manager does not anticipate getting any replacements for the remaining duration of the project. Which of the following would be the

BEST solution to meet the project's timeline?

Options: 
A- Announce to project team members they will crash the project.



B- Work with stakeholders to reduce deliverable quality.

C- Inform the organization's management there will be a delivery delay.

D- Negotiate with the project sponsor to reduce the scope of the project

Answer: 
D

Question 6
Question Type: MultipleChoice

A meeting organizer is deciding high-level requirements, the business case, and funding for a new project. Which of the following is the

meeting organizer?

Options: 
A- PMO

B- Project coordinator

C- Sponsor



D- Project manager

Answer: 
C

Question 7
Question Type: MultipleChoice

While creating the communication management plan, the project manager determines sharing the project's progress with the entire

company would be beneficial. Which of the following is the BEST communication method to reach the intended audience?

Options: 
A- Email distribution

B- Kickoff meeting

C- Face-to-face meeting

D- Videoconferencing



Answer: 
C

Question 8
Question Type: MultipleChoice

A PM is interested in outsourcing a project deliverable but is uncertain of the company's offerings. Which of the following documents

would be most appropriate for the PM to send to the company to acquire more details?

Options: 
A- RFP

B- MOU

C- RFI

D- SOW

Answer: 
D
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