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Question 1

Question Type: MultipleChoice

The project is approaching the end of stage 4 and all work will be completed as planned. The project manager is now preparing a plan
for acceptance and the handover of the 'capability to provide health and safety training'.

Is this appropriate, and why?

Options:

A- Yes, because a plan should be created to measure the number of courses carried out after project closure.
B- Yes, because a separate closure stage plan should be created during stage 4.
C- No, because closure activities should have been planned at the end of stage 3.

D- No, because user acceptance of the project's products should have taken place throughout the project.

Answer:

A

Question 2




Question Type: MultipleChoice

The 'capability to provide health and safety training' has been delivered. During the 'closing a project’ process, the marketing department
sent an e-mail to all key customers reminding them of the deadline to comply with the new government legislation, with an aim to build
relationships with their customers.

Which theme is being applied?

Options:

A- Risk.

B- Organization.
C- Plans.

D- Change.

Answer:

B

Question 3

Question Type: MultipleChoice




CLOSING A PROJECT

The Health and Safety Training Project is part of a strategic program for ABC. The updated benefits management approach needs to be
checked when the products are being handed over. This check should ensure that it includes appropriate activities to assess whether
the actual course sales meet the agreed forecast in the business case.

Which role should undertake this review as part of the ‘closing a project' process?

Options:

A- Program management.
B- Project board.
C- Project manager.

D- Project assurance.

Answer:

Question 4

Question Type: MultipleChoice




After preparing the stage 3 plan, the project manager left the company. The project board has decided that, as the stage plan has been
agreed, it will not appoint a project manager for stage 3. The team managers will report directly to the project board and will prepare
highlight reports instead of checkpoint reports.

Is this an appropriate tailoring of the roles in the 'managing a stage boundary' process?

Options:

A- Yes, because work may be delegated to those with the necessary skills, such as a team manager.
B- Yes, because the team managers should have the information required to prepare highlight reports.
C- No, because the reporting in the ‘controlling a stage' process should not be changed.

D- No, because the team managers should not share the responsibilities of the project manager.

Answer:

D

Explanation:

Reference https://www.prince2primer.com/the-project-manager-role/


https://www.prince2primer.com/the-project-manager-role/

Question 5

Question Type: MultipleChoice

The project is approaching the end of stage 3, and stage 4 is being planned as part of the 'managing a stage boundary' process.

Which action should the project manager carry out as part of the 'update the project plan' activity?

Options:

A- Include the actual time and cost of the work to prepare the 'marketing materials' in the project plan.
B- Ensure that the team manager for the work package 'delivered pilot courses' is included as a resource.
C- Update the project's business case to show any new key risks that have been identified.

D- Include the tolerances for the work package 'delivered pilot courses' in the project plan.

Answer:

Explanation:

Reference https://www.prince2primer.com/prince2-2017-update-project-plan-business-case/


https://www.prince2primer.com/prince2-2017-update-project-plan-business-case/

Question 6

Question Type: MultipleChoice

MANAGING A STAGE BOUNDARY

The project is approaching the end of stage 3 and the pilot courses have been planned. The project manager is now undertaking the
'managing a stage boundary' process.

Which action should the project manager undertake as part of the 'update the business case' activity?

Options:

A- ldentify the dependencies between the activities required to run the 'delivered pilot courses' during stage 4.
B- Revise the overall plan and resources to complete the project, based on actuals from the stage 3 plan.
C- Review the performance of the external suppliers who worked on delivery of the 'e-learning course' during stage 3.

D- Re-plan when the number of learners using the pilot course, and their increased knowledge, will be measured during stage 4.

Answer:

A
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